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AGENDA ATTACHED

i. Ooncepts ax~ Principles of Civil Defense []
2. M~litary Measures Designed to Make Oi~l Defense Manageable

3. Warning a~d Communications [~3 .o

4. Atomic Threat
5. Public Information a~d Training

D I SCUSS I ON ,

Only the items starred in red on Agerda were covered at this

due to extended discussion on subjects noted and insufficient time allowance.

I. Princi les and Oonce ts of Civil Defense paper setting forth PER considerations
Gen. ¯ Nelson. presented ¯ a. revised .draft-of a

of the basic principles ar~ concepts of civil defense. This will be the foundation of
the general report which is to be prepared later. Paper was reviewed item by item

and discussed in .de - -- -     ~---~ +.~ese nrlnclp-es
~-co~rated in another dra/~. In gen~.~A~_~ ~~ent thinking by various agencle,
~o~-but may create some controversy 1n

Mill     Measures Desi ned to Make Civil Defense Mana eable2.
Dr. ¯ Berkner. reported, on. the. activity, of. this. panel.. ¯ The. panel has been assessing

the threat facing the U.S., s_nalyzin8 U.S. weaknesses in light of the threat,~ and
trying to determine what m~asu~es of a military character should be taken to help
keep civil defense within manageable proportions. A preliminary report has been
including some specific recommer~atlons on measures needed to stre~hen U.S. defenses.
It was stated that this report, which will be released as an interim report at an
unspecified future date by PER, will call for some very definite changes in National

policy ard military spendinz programs.Dr. Berkner mentioned, for example, that it has been found that an air "defense-

in depth" to supplement the present perimeter defense is technically possible within
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Dear Dr. ~u~h:

It was a real pleasure to t~lk with yOu 18st week.
a~d I 8~cerely ~pprec~ ~e ~t ~ ~u~ wie~m
�~ce~n~ ~ problems ~,cueoed, l ~pe ~u
~rmlt me to �one~t w~ you on ~8e matter8 from
~e to t~e ~ ~ ~�~l~ req~o.

1 enjoyed readLn8 the text of your September 26 speech
Ind fed it eopecilUy tho~aht-pr~voldq.

Under Sol--rate cover yo~ ~ receive a packet o~
material prelmred in connection with passive defense
projramn now soJns forward ~o. pra4~:t home base.

1 beUeve, by combined mLLU~ry and passive defense
measures, we can develop a etron8 new deterrent .to
attack aj~et the .UIiU~d 8tat~e.

Cordially,

Jack Gorrio
Chairman

SGorrie/ksr Ix-331119-27-§2
cc: Chairman ’

Central Files - (2)



NATIONAL ARCHIVES~

Yanuary 14, 195Z

TO:
The Secretary of Defense
The Chairman, National Security Resources Board
The Administrator, Federal Civil Defense Administration

I~ accordance with Contract No. Da 49-0Z5-SC-96, PRO3ECT EAST RIVER submits
=Thermal Radiation Attenuating Clouds" (TRAC) as an interim report because (1) addi-
tional work beyond the scope of PROJECT EAST RIVER is required, and (2) the vital
importance of the proposal warrants immediate attention .~nd action, rather than delay
until submission of the complete report of PROJECT EAST RIVER on June 30, 195Z.

"Thermal Radiation Attenuating Clouds" (TRAC) is a proposed preventive and pro-
tective measure designed to counteract the thermal effects of an atomic blast. An atomic
attack will result in widespread burn casualties and in primary fires that develop into
fire storms and conflagrations. The TRAC measures would reduce the thermal effects of
an atomic blast by shielding the target area (civilian or military) from the radiant heat
through the use of a fog blanket consisting of fine dropiets of special oil. Additional re-
search is required as a basis for specifying the density and other characteristics of the
oil cloud that would produce the optimum effect.

Technical experts of national prominence and recognized competence consider the
TRAC proposal as offering such great promise in attenuating thermal radiation by some
70 to 90% that they urge consideration and implementation of the recommended research
program without delay.

Although this report stresses the civil defense problem, the advent of tactical atomic
weapons adds a new and perhaps greater significance to the proposal for the Armed
Forces.

Very truly yours,

Otto L. Nelson, ~’r.
Director
PROJECT EAST RIVER

III
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The Special Security Fro5rams Office was e,.’~abz;sned by the Chair,~an on ~’]ovember
1951. Its objectives are:                       ..     ..                   ;

I. To insure the effective coordination and develop~..~-~nt of special security
progrm;~s designed to l’educe the vulnerability to enemyattack of the nation’s vital
industrial and , overni~ental ~facilities,            ..

2~ TO pro:~ote the effective development and coordination, of readin~ss measures
~or the restoration and- rehabilitation of vital industrial and governmental facill-

ties~ which would be necessary following .arL.enemy. ¯attack,                 ..

I’~ order to achieve th~se ~bJectives its functions~ may be described-as follows~

. l. Coordinates the development .of. ba8.1c~-assumptions for.national Security

_ planni.ng, policies and programs, for:. the.pr.o.tectlon..and.rehabilitatlon of the:
¯ tio~s ~conomy in the event of enem~ atback. .. .’ :.

2. Collaborates With other, respQnsi~le government agencies in directing and

monitoring of studies for providing ~criteria..and..standards, as Well as policie% end
prog@ams, for the stratc(:ic .disporsal ofindustry. and populatien ~nd such special
sect:rity actions as will ~minimize the. effects of enemy attack,¯

3, Devc!ops ," with the collaborat$on .,.%nd assistshoe of. other .governmcn%’a~cn-
cics ,concerned, .plans and prcgrams for .~h.o.:stra.tecicdlsDcrsal of new defense-
supporting industrial facilitics cad the pc, ssible need. f~r .omerL’ency reloca~i’on. of
~,xisting key ’fncilitlcs,

4. Coer~In~.tcs t~c development of rc~.diness ~easures for the protection Of-
key industrial and other vital facilities, including measures for emertiency action
in the event t~e danger ~f enemy attack becomes "clear and present."              ,.

5, C~.ordiumtes plans and proe’rnm~, to insure the secur’ity" ~/Id Continuance of
Federal govern[sent functions in the event of enemy attack, including:

a. ~he develspmcnt :and ~-int~m~ncc ofreadiness measures for.,the

¯ emergency reloc,-tion .of essential headquarters activities;

b, The devcl..%~ment and implemcntatic.n..of plansfor the protection
"f vital government records; and

c. The dev~loom~.nt of pL-.ns, for. the orderly dispcrsi<;n of selected
headqu~Itcrs activities and personnel fromthe ~tion’s. caoit~-I
t.o reduce .its susceptibility, "~:s a target

6, Dcvclop.s,..in ccllab¢-ration with other..~nvcrnmcnt agencies concerned, plans
and pro~.~r,-ms for the rcst~;r.-.t~on of pr,,duction in vital industries anti services
f~:llowlng a l-rge-scale enemy attack,

7, C~ll,-..bor[-"tos .Wit|i~ ~thcr rospcnsible-g~;vo~-n=~nt agencies in the development
of rhadiness mc-s~.~rcs ~’or the rehabilitation,, f ll.:win~ an enen~ ~tt~-ck, of selected
’~ey facilit iOs vit:.tl t0 the. c ont inued cpor,-.t_io -n ~f indu stry,, transport,.-.tion ,-.nd
~ther sectc.rs cf the economy. ’H THCT
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8. Annlyzes ~,nd cvnlu-tes, in cecpcr~-otlcn with the appropriate Resources
Beard planning~ offices, the possible effects..of lc~ge-sca!e enemy attcck on rc-
sources -requircments rclati’~nships.

9. Cr~rdir~.tcs ‘"nd develops other special nr~Jccts ~s assigned.

The Office is cnn~posed cf the foll~ing org‘".n~’z~tior~l elements:

i. Director’s Office.--Responsible for the effective p0rfcrmancc of all
signed functions of the Office ~md for .the dircctlen ~d co~:rdinction cf .-.ctivltics
in the varicus divisions.                   ...                  "

2. Ir~,u~trial Pr:t~ctL..n Divlsi~,n.--Re~ponsible f~:r the pcrf~.r~,~-.nc~ ~f. th~se
functi’.,ns listed in ab~.vc ~.ragraph which pcrtn.ln to industrial protccti’,.n,
gency rclcc~tion~nd d~spcrsi¢.n.

3. G~vcrn.mcn~. Prctccti".n. Divlsion.--Rcspcnsible f’or the perf~ rmmncc’nf those
functions llstcd in above paragraph which pertain t.~ the p~otection cf Fed~ral"
crnmcnt functi¢.ns.

~. Post-Attack Rchabilitati~.n Divis£~n.~-Rcspo~sible f~r .the performance :.f
those functions listed above which pertain to post-attaCk r6habilltatl::n and res-
toratlon ~’f indust~ri/al c.spacity and supp~rting facilitiem.

The att~ched.ch,-.rt illustr~.tes the ~organ~zatiznal ~clementS and asslgnmcnt, cf per-
sonnel. The chart should nat bc interpreted .t,,. moan th,~t work ~-ssigm~nts .shown
thereon ,-.re rigid. .In view of the s~-~ll stzff, maAch flexibility exists in re-
assigning individuals as tgp priority projects, arise in v~rinus

At the present time, the Office h~.s work undcrwoy cn t~e fdil~,~ring
pr’~jccts :

I. Passive Defense (13)

I. Research Projects

a. Pr0Jcct ~ast River (13/37/SP,I)..--The Director ~"f Spcci~n.l’Security
Pro~r:ms Officc sits as the Resources B,-ard member .f the Pclicy Co.~mittec frr
Pr~.jcct East River. Xarl To~chrdc acts as liaison between the Dcard and the
Pr<~Jcct ~t~-£f. The Project cst,-.blishcd in Deccmb6r nine pcncls to undcrtrkc detail-
ed studics in their scp.~.rntc fields,

All nine panels, s~’mc nf which have been divided ’into subpnnels, ,-.re a6tivcly carry-
ing forward studie~ in their particul~m #iclds. .Drrits of rcp¢.rts ,,_rc in pr.~ccss
or arc undcrg: Lug review. P~elimir~.ry rcp~,rts have boca prupnrcd on Health and Wel-
f~,re~ Public Inf~r~-.ti6n ~,nd Trnlning~ Military Measures Designed to M‘".kc Civil
Defense Mam~eablc, Enemy Capabilities ,’~f Delivery nnd Principles and C~,nccpts ~.f
Civil Defense. Some :thor pr.nels have requested furthcr briefing in certain areas
of their work.

Most p~mcls appear t¢- be ~’.~i~ v cry good prcgrcss ~-~nd fr,~m these, some practica.1
and useful auggcsti~.~ns arc anticipat6d. Only one p~.ncl appears t.~ bc appreciably
behind in its work (Pr~tecti~n).

l_/ Chart not available.



R̄s-yct,~ it is too c,~.rly to ma]~ ~n over-aLl estimation of the results that.will be
obtained frnm the Prcjoct,

2. Protection ~f the National ~nvc.rnmcnt

~/a." Plnn for Em~r~cnc~ Rcloc~tion ::f. Hcadquartcrs Fedcrn, l
Activities (13/37/SP-6)~--This pl~in ~os been one ~.f the Res:urccs B<:a~rd’s t~p
pri~,ri~y p~oj~cts" sinc~ the President,a~provcd NSRB-R-13 in January 19h9, par-.

¯ ticulnmly~ since last May when the President ~pccifically directed that the B~:ard
take the leadership in preparing a plan for the emergency rclbc~.tion ~,f essential
Units of the Executive Brnnch ,~f the~ .Fcder~l ~o~crnmcnt~ n~ .in the W.~shingtcn ~rcao
A progress rcp.~,rt ,on the .plea prcparod~in close �ollab~ra~ion with the Bureau of
the BUdget and the General’ Services A~.~tlnistr~tion .is being submitted t:day t¢ the
Chair,ran for.prcscntnti:,n to, the, President,. , ..

b. ¯ Protection cf the ~.[ntional Government also includes such problems
v.s protection cf vital rcc’,’rds. ,-.nd equipment, l~ng~rv.~e emcrger~Y rclcc~tion p~,n
~d orotecticn of gov~~cnt, wcrkcrs~ ~hd facilltics with~ the "tar~ct arena."
It i~cludes also the prcblc~. cf in~rinG. Ccnz~ity .of. essential g~vcr~nt .func-
~io~ in ..thor .parts .~f..thc count~, ~its~torrito~igS and posscssi~.ns. ’ ~njcct
su~.rics h:.vo b ccn prepared .~nd~ ~br~dtt~d fz~ app~c,v~.l fc.r pr~,tecticn cf vit~l
recess, a~ lo~-rz~c cmergc~y rclccq.ticn. A project s~ will ~prc~.red
for the penaanent disocrsi~n_            ..of ~vors~nt. as. Soon... . as      :coChin... p .lic~[. decisions have

bcen~ under ~hc c~rcur~.~cs, qu~¢ ~cee~s£u~. one ~,~.b~e ach~¢Vcme~thas
agreement on and ~s~ance cf ~ Na~na~ Industrial: D~s~rS~n Pc,~c~ by ~he ~¢~-

S~’ard has t~ccn the load in i~Icmcnting ~. na~icn~idc: prcgrn~ to. cnc .uragc thc
dispcrsal cf n~ nnd c~and!ng industrial fac£~tics," ...

It z,~ght h~.vc ~cn expected that~ a .prcgrn~.. of this magnitudc.would havc had w.~ng
rcce~ticns in w.ric,us parts ::.f the count~,.~Pa~iculPxlFwhcrc the prcgr~ £s in~"
inygc part ~. v.:..luntary c.nc. Its nCccntnncc~ h~wcvcr, has bccn n~t£.:n~l,, though thc
offcctivcncss of. thc wcrlc donc in .the v~ri<.us .industrial ccntcrs .?f cc.ursc has
bccn unifo~ .... ¯ ..                ¯

In~strial dispcrs£on c~:~ittccs h~.vc alr~n.dy bcbn <::rg.~nizcd £n ~wcnty-~cvc’n manu-
facturing ccntcrs in f~tccn states. C~,~ttccs cr.~ bcing ~.rganizcd £n ninetecn
addit£c~.l in~stri.~l citics in those and £n scvcn additional states. Officials
~ Now York, C~nnccticut~"a~d i.iichignn havc takcn officiol aCti~:n t~. cnc~uxage
othcr industrial ccmunitics within thcir b~.und~.ries tc dcsignatc s~ilar industri’

al d£spcrsi ~n c o:~,ittccs.



In the 1947 Census of Manufacture ~there are listed the.first fifteen metropolitan
areas. This is based upon values created by manufacturing. Of these first fif-
teen metropol~.tan azeas., thirteen now have functioning~ industrial dispersion com-
mittees or .are creating them. The thirteen metropolitmn, areas .alone in 1947 pro-
duced 42.5% of the total value added by manufacturers throughout the nat~on. Com-
mittees have been formed in a total cf 47 metropolitan areas in 26 states, with
four statewide organizations. Many others have indicated they~will~ form ~co~mitteea

From these results, all obtained in les.s than five months~ it~can be �o.~cluded that
the national policy of industr~l di~o~rsion has "h~d’~de ~6 ~pt’~ae, ’ ’

A detailed report, preoared b~ M~’ Peyser at’t~e end.of the.year, is available for
those interested. A new report wild.he’ forthcoming at the. end of thfs quarter.

The Resources Bo~rd disoersion staff ~intains consti~t :liaison with ~ll Federal
~-.g~ncies having a role in implementation of $he. dispersion policy to be .sure that
it is being considered whenever DCrtinent and to provide, the basis for reports on
dispersion progress ~.s rcque~ted by the President.

Th~ouEh the S_oecial SecurityProgr~ms"Officc the.Board,is continuing its sponsor-
ship of research re!~,tod to dispersion,~ as a basis for stnnd~rds"~to be implemented
by ODM, Defense Dcp~rtmont ~nd oth~r agcncies concarnod. Under this program,
St~nnford Research .Institute devised an unclassified techniqu°~ forlocal applica-
tion of dispersion st:.ndards by~a community industrial, dispersion committee, which
has become the basis of a manual, to be published shortly, by. the Area.Development
Division of the Departmdnt of-Co~m~ercb~ The A~ea DevclopmcntDivision has melicvo~
this Office of another operating functf0~ by taking over the task of checking loc~
dispersion survey reports and assisting local commi,ttees in their or~qanization and

technical work. ..... . ~

In collaboration with other agencies concerned, the Office st~ff edited, and the
Resources Board published, in February a Question and Answer Mnnual"o.n_ !.ndustrial
Dispersion. It has attract&d widespread attention both in govcrnm~’~t a~c.ncies and
throughout the country, ,-~nd has helped to provide, jenny answ .~rs ...t.0.~ t~c..qu¢sti°ns

most frequently asked of Fcderai officials about t~D"dis~’or{ien program,

Upon the urging of this Office, :thb Defense Production. Administr~".tion reworded its
new DP~ Rcgul~.tion No. I~ effective March I, t~o emphasize conformity with the dis-
persion st,nd.~.rds as ~" condition for recbiving a certificatefor ~r~-p. id t~-x amor-
tization. DFA also will include "a requirement fOr-re.ore Sp£:cif~c .location infor.vuz-
tion regarding new facilities on t~c TA e~plication forms .and will rcquiro a state-
ment relating to dispersion from the local indus£rial dispersion cor~mittce ac-
comoanying all new ~pplic.,tions for plQnts costin~ ~;1,O00,O00 o9 more, Similar
requirements 8me being worked out fo~ loan application forms .~.nd permits to start
construction of new industrial piants undcr. NPA.’s, ~..tcrials o.l!cc~.ticn program.

Attention is called to the f~ct th~.t the Presidential memor-ndum of August I0 di-
rected the Chairman of the Resources Board to ][eep the President advised of .the
progress of the dispersion program. In crder to do this, .the dispersion staff wi]f

continue to monitor the prOgre;ss of the program.



" b. Survey of ~Oovern~.~nt Progress for Anal~si, s of and Reduction of the.
VuLnerability’ Of ~ndus(,V to Erie,my. Attack (13~37/SP-~),-~T~s s~rvcy, which was
undertaken ~.t"the requds~ of OD~ and which w,~s dcsi~n~.d to determine Just ~’~hat the
Fedcr~l government is doing to bring about’~n ~ctual reduction ~f vulnerability,
is now ccmp.lete. As was strongly suspected ~t the t~c .t~hc s~.rvc~ was undertaken,
it disc!oscs .that although "~uch is being done to d,~t’cri,~Inc .~.rcas of ~!ncr~.bility,
tarzgt ~comple~cs,)critlc.~! industries, etc.~ little is being ~0nc to actu~.lly bring
ab(~,ut a reduction of vuLnerability. After the su~,ey has bce~ rcvic~:cd by the
Progr,~m..ning Assist~mt :~.nd the Chair~:mn, a meeting ~ill be. held with .representatives
of. 0DM .for the purpose of precipitating ~.~tion on this .i~por.t~nt front.

"... c. Passivc.~.~easurcs,toProt~-ct Vital Industrial. Targets in E~-cnt"0f "a
Str~.tegic AIe’~ (l’3/37/SP-5.1)~’-This subprojcct is ~ircCtly related to Project
O/37/OC-’5 r~cc~Yy rel,~,unch(.d’ under the head.ing "Action Steps.: in thc E~,cnt .of W~r
or Full Mobilization in I~2." It is intended to p~ov.ido a check list of specific
steps which will have to bc taken by the Federal Government to protect..’.~n..dustry and
g.evcrnmen.~ during the first 30 d~,s cf c.ll-out whr or ~he imminency thereof..

II, Post-Attack Reh~.bilitatinn (3)

i. Post-Atta.ck :~eh,~bilitation Pro~r~.m~.. .~ . ...

a. Post-Att~2k Industrial R~hnbil~t~.tion..,(3/~/S~2).--F~r.subprn~ccts
have.been npprovc~ under this ~a~i~ as foll~s: ..........

I. Case Study of the Xansas City,’ ~4iss~:.u~i

2. Analysis of Pcst~tt~Ck"R~h~ilitn~i~;n ~cbl~ of scvera~
Intcrr~l~d Industries. .....        : . ....

3. ~nn.lysis ,)f Post-Att~.ck Rchnbi~itatien ~oblc~ of a
Sidle Indust~.

~. Selected Industry Post-Att~.ck Rehabilitation Pro~r~
Guido~cc.

In this field, primary attention has centered on (I) crg~aizing special task forces
in n~.jor functional ~rcas, and (2) dcvel~.ping arrangements whereby selected indus-
trlcs are brc.ught into the pl,~nning phase of this pr::jcct.

The cr~nnization of special task forces has boon undcrtakcn in the fields of h,~us-
ing and community facilities; health nnd medical care; income ~intenance; the
br:~ad ,~rea of central progr.~m~[Lng ~d decision-n~.king; c:~nmunic,~tlcns; cl(.~tric
pcwcr, tr~nsportatlon; and bnnking-crcdit strt~.cturo. Additional groups to be or-
ganized will deal with legal, problems, business finance problems, n.nd the bread
area of public inf~.~rn~ntion-psych~l~gicnl preparation.

Progress n~.de by thc task gr(~ups wsrics, The group d(~allng with the restoration
of bnnking-crcdit operations has compIc~ed a n~.jnr o~rt ~f its assigr~ment~ Task
forces in other areas are in their early ,-rgnniz~tional phase. The availability
cf a c~,nsiderable 2mount of pl~.nning bp individual a~cncics~ should expedite the
work of ~.n~ ~,f these group~ h:,wcvcr~

P,F TRICTED



Direct ncg’. ti~,.tions ho.vc bccn undertaken with thc steel ~nd the D.ulp ~nd paper
industries which nr~ cxD(.ct.cd tc result in thorough and col~prehensive rcpc~rts fr.-
these industries c,-.verin~, the problcm.fr~’m the. pre-~tt~ck thrcugh the rch~.bilita-
ti:~n phase.                                  ..

J.~int government-industry groups being org~..nized by the Fccilitics Prctccti~:n
Beard, ,-nd in which the Rcs~urccs B’~rd is. D~ticip~ting, will ..~-.kc a~:.-,il..-.ble
t~.ri,-I from the petroleum and gas, expicsive~, aircrn£t,-.feed, and whtcr indus-
tries. Activities ,of the FPB, FCDA, and NSRB transportation -~nd communications
t--.sk f,~rces ~lso h,-.vc been intcgrntcd..Since the FPB group on electric power has
virtually completed its plamning for protective..measures and emergency r~st~r~.ticn
cf sorvfce~" the Federal Power Ccm.~i.ssicn, at the ReSources. Board ¯request, h~s
undertaken to ~rgnniz.e. a sops.rate group to"carry’ th’~.t:prcgr~m~hr-.,u~h th~ r~- ¯ -
habilitation phase.

Preliminary work has becncompleted bY Stanford Research Institute on a ~r~jcct
which involves worldng thr~’.u[<h a selected industry association in developing
ial which will h.-ve direct an,~lic.-.tion t~ the prc9nra,ti<~n of a guidance manual
nd~.,ntablc to industry-wide .use.    ~

III. Committee Representation ..

Special Security Prcgr.-.ms st~£f members., rcpres’ent~ thee Resources Board cn the
lowing committees : "

i. Interdepartmental Committee cn,In.ternal Sqcurity.

2; ICIS Subcc~.qittco on Industrial Security.

3. ICIS Subco~dttce on Unc’:nventional Attack~

Industry Ev~luntion Board.

Policy Cc~ittcc on East River Project.

6. Ad Hoc Group on Radio Security.

Attachl~nt I~o. 2



EXECUTIVE OFFICE OF THE PRESIDENT

NATIONAL SECURITY RESOURCEs BOARD

8 ..U~,~ L1.].ot~e,,t ot Punda to Genera]. Services ~Adm£nistrat~u.

the emor~ene7 ro~ooation"proJeot.. Therefore, it. is requested that
¯ this problem be passed to ~r. ~nville for resolution.

£ttaobments



N~e of Co~ittee
or Staff Orou~

Internal Security,
Xnterdepart~ental
Co~ktttee on

Asency of
.Fritter Interest

National Security
Council

~rticipation

Attack~ ICZS Sub-
co~tttse on Un-
conventional

Interdepart~ntal
Co~ktttee on
Internal Security

Me.her

Industrial Security,
Subeo~ittee on

Interdepartmental
Committee on
Internal Security

American Chemical
Society

ieaher

Adviser

Materials ~ Defense
Materials ~peratlng
Committee

Defense Production
Administration

Materials: Defense
Materials Policy
Con~tttee

Defense Production
Administration

O~sel~el"

Materials: ~-56         Central Intelligence Member
Working Group (Secret)    Agency

Medical Supplies, Inter- Federal Civil
agency Working ~roup fense Administra-
(Post-Civil Defense) tion

Personnel, Co=~tttee
on Specialised

Office of Defense
Mobilization

Plant A3.location, Joint
~B-~8~ Co~ittee on

Joint= Munitions
Board and National
Security Resources
Board

gs~ber

(~) sel"~sr

Poet-Attack Industrial
Rehabilitation~

BanMing, Credit Opera- Federal Reserve
tions, Special Task     Board
Force on Department of the

Treasury
Federal Deposit

Insurance Corpora-
tion

ObSel-~er

for which no classification is indicated ~re unclassified.

N~RB
Participant

(]. C. Jacobus
(L. S. Dine,

alternate )

O. C. Jacobus
(~-. S. D~,
alter~ate)

O. C. Jaco~ms
(L. S. Vaae,
alternate)

R. L. Clark

Oo K. Re.sen

W. H. Stead
(I. K. Re.sen,

I. K. Remsen

H. E. Klarman

M. Colburn

F. M. ~lelds

W. A. Stein



Project ~itle

Pro~r~ Oode

Analysis. of Critical Publle N~Lia Canso~’ship Probie~s (0C-3).

l~oJect Area Policies For The Promotion Of ~nformation Xn Wartime.

Nsttonal 8eeurtty Progrw Federal ~-~t:~t~f.on Of Secu~ty Pr~.

Scheduled Completion l~to Dec~nber 3I, 1953 (S~bJect to oon~ review)

Goal Set for this Period

Actual Acco~plieh~ent

Total Bmtiaated~peotal
Adainietrstive Expenses

8~eclal Adainietrative ~x-
pondltu~es tO Date

&,,,,~r~ of 0urrent OtatuQi .
The ~ecutive Order including provision, for i~itis~on of a voluntary censorshi~
ef the public med~a has been informally concurred in by the Depa~nent of Justice
subJec~ to fo2~al review by the Bt~get Sure~ a~ the Depar~n~nt of Justice~

and/or Recoa~nend~tiono:

(aeport n  ;]ate)

(Use reveres side, it necessary)



EXECUTIVE OFFICE OF THE PRESIDENT
NATIONAL SEGURITY RESOURCES BOARD

RESTRICTED

NO.

I~,.~: Selected Area Anal~es of I, oz~~ Availability of Resources

Se.~urity .P~ .Area~: Institutional Facilitation of Free World
Security

changes or for new ~olioies, if appropr~a , to be applied
achieving desired long-range objectives.

Put,cease .r,.d. Scooez

pest and present relations w~u, .e~o~.~ ~

2o To provide a critical evaluation of the effect of legis-
lation and administration of statutes beari~ on selected
&Teas o

~. To consider all recc~nendations de~ned appropriate to
facilitate objectives of the i~ee world security.

(Office)

Pr ogres is rant’ s Coo rdina t ion;
Date



Le

~rtnK the q .~rter t~o reports ~ere prepared ~ the Pe~t

of ~nt - ~l~nt of ~ for

He~q~ers ActUaries ~at ~n"’ ~d ga~ a f~. ~ed

~ ~es f~ of~c~ d~ts ~d test~ ~f~e C~-

Ict~t~es ~Sho~ Te~) ~Restrlcted)

The ~ston o£ a ~po~

~ s~po~ o£ p~si~S c~%a~.d

a let~r to each a~cy ~ ~ ~en pre~d. It ~ ~ticipated

ph~es o~ %he~ p~, d~E ~ich ~riod the ad~ce ~d ~s~t-

~ce oE NS~ 3%~E shoed ~ ava~able

PI~ Eor ~c7 Relocation oE Head~e~s Se~rity
~ec~t)

~̄ergencT ~perat~o~ plus o~ ~e ~�~ Sec~ity, ~genolee ~ co-



of the Security Agencies continues to be accomplished through the Ad

Hoc Ccmmitt@e on Alert Planning~ chaired by NSRB. This project is

under supervision of the Administrative Assistant to the President,

and data .received from the agencies is submitted under the classifi-

cation ’TOP SECRET - S~urity Information."

A consolidate~ summary of emergency operations planning data ob-

tained from the Security Agencies was prepared and submitted to

Presiden’t~ thus making available to him essential information concern-

ing the Security Agencies’ emergency relocation "sites, key personnel,

order of succession in office, location of repositories for vital

record reproduction, and special communications facilities linking

these agencies with the President and with each other. Changes

a~ncies’ plsns are reported to the President as they occur.

The Security agencies have designated as emergency headquarters

sites facilities located on Government-owned property, within a 60-

~ radius of Washington, D. C.~ with the exception of one’agency

which has made arrangements to occupy a college plant i~aediately

upon the advent of an emergency.

Plan for Long-Term Emergenc~ Relocation of Headquarters Federal
~overnme,nt Activities (R’estric~ed; "

This plan le an extension both. in time and space of the short-

range plan for relocation~ It calls for provision to be ma~e Indef-

initely (instead of being limited to a fixed period such as ~O days)

for the Departments and agencies of the Executive Branch. Because

facilities must be used for larger numbers of workers, ¯it is not con-

fined to confuting distance from Washington, D. C., but encompasses

distances up to 250 miles from Washington, in order to find sufficient

relocation sites for ~e agencies concerned.
¯ SECRET



RESTRICTED

The preliminary survey stage "has produced much needed information.

These data are being analyzed and point up a number of conclusions, the

principal among these being:

I@ The exclusion of the use of existing facilities located

in the larger cities classified as critical target areas

reduces the availability, of suitable office buildings or

hotels to a point ~here other facilities will .be required.

@

for establishing long-range operations. "

College and university buildings will furnish the best

facilities to be had fr~mall standpoints, i.e., office

space, living quarters, and feeding facilities. They

. can be most readily occupied without serious is~act cn

,@

the econo~r of local conm~unities.

Sufficient college and university plants have been idea-

tilled ou%slde of target areas in the States of Maryland#

Pennsylvania, ’ west Virginia, and virginia to accommodate a

O@

substantial fraction of the personnel who will be required

to reconstitute long-range opera~ionp,

¯ It is expected that the plan can be well developed, but not necessarily

ready to put into operation,~ during the Cc~ing ~uarter~

Protection of E~sential Records (Restricted)

The first phase of this project was terminated on April 18, 1952.

This project continues to operate under Bureau of the Budget Bulletin

 l-m4, w Ich cal s upon all the  cut ve

and Establishments to further plans for Protectic~ of EssentiAl Records

and t’o file reports at regular intervals with the Security Officer, NSRB.
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Reports indicate that most agencies have programs well under way.

The selections of essential records-and the designation of alternate "

record repositories or field offices are generally such as to appear

to give re.asonable protection.

Protection of Essential Records~ Security A~ncies ~ecret)

This proJect~ as it r~lates to the five "Security Agenciss~" is

substantially complete except for one agency in the group which is

presently in the process of ~creening its records for reproduction and

remote storage.

During this quarter~ NSRB continued to coordinate progress reports

received from the Security Agency group in this area. It is anticip.ated

that their vital records program will be substantially completed during

the coming quarter.

Pro~ect East River (Confidential)

During the current quarter~ the PER staff concentrated on: .(I) an

evaluation and analysis of the basic materials secured through the gen-

eral briefing~ special briefings~ and meetings with experts in various

fields; ~2) research on’ specific problems; and (3) the preparation of

detailed panel reports with specific recommendations. All reports are

-scheduled to be ready for the printer by July 15~ 1952.~

Of the twelve reports anticipated~ ~at least three will be presented

as Interim Reports. Six of these reports have been reviewed by the NSRB

staff.~ primarily to prevent inclusion of inaccuraciea.

Interim Report #I’~ entitled "Thermal Radiation Atte.nuation Clouds"

(Confidential), was submitted by PER i~ Januar7 1952. These recommenda-

tions ~ of primary concern to the Departw~nt ’of Defense and the FCDA.


