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'MEMORATDUM FOR GIIRRAL TWINTIG
SUBJECTs  1IGC/1J-12 Speclal Studies Projoet

.y h® President has dogided that the MJ-12 SSP briefing
should take place du;:;gg the already scheduled White House
meeting of July 16, rather than folloving it as previously
intendeds Morec precise arrangements will be explained to
Jou upon arrival. Plecase alter your plans accordingly. \

Your eoncur

rence in the above change of errancements .
is asmmed, ‘

, ROBERT CUTLER
Special Assistant
to the President
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— EXECUTlVé OFFICE OF THE PRESIDENT

-t T NATIONAL SECURITY COUNCIL
WASHINGTON

January 23, 1953

MEMORANDUM FOR THE NATIONAL SECURITY -COUNCIL

SUBJECT: Regular National Security Council Meetings

.. The President has decided to continue the regularly
scheduled meetings of the National Security Council on Wed=
nesdays at 3:30 p.m.. Therefore. it is requested that you
set aside this time, with the understanding that you will be

advised in advance each week as to whether there will be a
meeting. T

Attendance at these Council meetings will normally
be limited, for the time being, to the statutory Council meme
bers, the éhairman, Joint Chiefs of Staff, the Director of
Central Intelligence, Mr. Robert Cutler, Administrative As-
sistant to the Presiéent and the Execuﬁive Secretary and

his Deputy. -Other officlals may be invited to attend, on a

case=by=-case basis, if matters of direct concern to them are
1nvq1ved. ‘ :

The President has also directed that the first item
on each regular Council meeting shall be a weekly briefing on
the situation by the Director of Central Intelligence.

JAMES S. LAY, JR //

Executive Secre qr§

cc: The Chairman, Joint Chiefs of Stafs
The Director of Central Intelligence

[ /"—
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EXECUTIVE OFFlCE OF THE PRESIDENTn [N A

NATIONAL SECURITY COUNCIL " & nb &f 7+ SE(RE‘
Gt

WASHINGTON -

1954)

L

Alxrcraft Ruclea.r Pro:mlsion Procrm

'Mno for Gen. Cutler frea Adcrr-ssees,
saze subject, undated (received July 1h,

. " .‘:ki’ " Tl

July 1k, 1954

~

The Secretary of Defense '
The Chairman, Atonic Enerz Cozmission

. me’Preaident has beeh tdvised by me of the refer-
e:Ace ‘pemcrandizz and of its conclusion that "no revisicas seen a'\pro-
: prw...e ia ).’ISC Aetion K. T12."

Aceor:linJy, the President iias decided tmt action
by the Rational Becurity Council recarding t..xc reference m=:orandim
is not necessary, and that this matter shcould be handled tirough

rezular rrocedures, inch.dinc ormal vudsetary review to tae extens
"eqh.“e..- .

'me Preaider.‘c has aleo asked that the Atonic Eaercy

after consuliation wiih the Derartment of Defense, trans-

it an azirorricte reply to the Cweirtar of the Joint Cormittee on
Atonic Enery; in respoase +5 tte
neatl Subeomitiee on thais sutject which was traasmitted to the Pres-
idezt, the Department of Defezce, and tae Atomics Brersy Comrmisgsioz.

s

rezort of the Research and Develop-

. JAMES 8. IAY, R.. - e-.-
Exccutive Secretary

SION OF CLASSIFICATION, US. ENERGY
Rrgtg.:gﬂ AND DEVELOPMENT ADM lNl'YRA:lON ;7\
DETEAMINED THAT THIS DOCUMENT cout M'iz KO
RESTRICTED DATA OR FORLERLY RISTRICTED -&Tr\
TRDA HAS NO OBJECTION TO ITS DECLASSIFICATIONS
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g E EXECUITIVE..OFF'ICE OF THE PRESIDENT .
T E'\.‘ :

NATIONAL SECURITY COUNCIL
WASHINGTON

January 23, 1953

MEMORANDUM FOR THE NATIONAL SECURITY COUNCIL

SUBJECT: -Regular National Security Council Meetings

:%#:;

The President has decided to continue the regularly
scheduled meetings of the National Security Council on Wed=- °
~ nesdays at 3:30 p.m.. Therefore, it is requested that you
set aside this time, with the understanding that you will be

advised in advance each week as to whether there will be a
meeting. : '

. Attendance at these Council meetings will normally .
.be limited, for the time being, to the statutory Council meme
* bers, the Chairman, Joint Chicts of Staff, the Director of
Central Intelligence, Mr. Robert Cutler, Administrative As-
sistant to the Presiéent and the Execu%ive Secretary and
his Deputy. -Other officlals may be invitea te attend, on a

case=by-case basis, if matters of direct concern to them are
involved. _

. oo The President has also directed that the first item
on each regular Council meeting shall be a weekly briefing on
the situation by the Director of Central Intelligence.

JAMES S. LAY, JR%/
¥y

¢ Executive Secre

¢c: The Chairman, Joint Chiefs of Staff
The Director of Central Intelligence
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EXECUTIVE OFFICE OF THE PRESIDENT Y
: o NATIONAL SECURITY COUNCIL

- ﬂﬁ% et
/,wa) B

October 10, 195

MEMORANDUM FOR THE NATIONAL SZCURITY COUNCIL

SUBJECT: 300th NSC Meeting
REFERENCE: Agenda for the 300th Meeting of

the National Security Council,
dated October 8, 1956

L1

The 300th N3C Mceting originally
" scheduled for Thursday, October 11 1956 at
9:00 a,m, has been pos{poned to Friday October
12, at 9:00 a.m —

o———.—.

-

JAMES 5. LAY, JR.
Executive Secretary

cc: The Secretary of the Treasury
The Special Assistant to the
President for Disarmament
The Director, Bureau of the Budget
The Chairman, Joint Chiefs of Staff
The Director of Central Intelligence
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NAME & ADDRESS

8/6

8/11

e

Gen. B. W, Chidlaw
Cmdr, ADC, Ent AFB
Colo, Sprgs, Colo.

James S, Lay, Jr.
Exec. Secy., National
Security Council

Washington
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= EXECUTIVE OFFICE OF THE PRESIDENT
\SPAEQ’T\ T NATIONAL SECURITY COUNCIL
.Q A

o e R\;” WASHINGTON
- OFFh

January 23, 1953

MEMORAhDUM FOR THE NATIONAL SECURITY COUNCIL
SUBJECT: Regular National Security Council Meetings

.The President has decided to continue the regularly
scheduled meetings of the National Security Council on Wed-
nesdays at 3:30 p.m.. Therefore, it is requested that you
~set aside this time, with the un erstanding that you will be

advised in advance each week as to whether there will be a
meeting. - CoL : N : B

- Attendance at these Council meetings will normally
be limited, for the time being, to the statutory Council meme
bers, the éhairman, Joint Chief's of Staff, the Director of
Central Intelligence, .Mr. Robert Cutler, Administrative As=
sistant to the Presi&ent and the Execu%ive Secretary and
his Deputy. Other officlals may be invited to attend, on a

case=by-case basis, if matters of direct concern to them are
involved. T

 The ‘President has also directed that the first item -

on each regular Council meeting shall be a weekly briefing' on
the situation by the Director of Central Intelligence.

i,

JAMES S. LAY, JR
Executive Secre y

cc: The Chairman, Joint Chiefs of Stafs
‘The Director of Central Intelligence

ST f

|-



i_ﬂ’
:S/’ HATIOI L SECURITY COUNCIL
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l. This ié a statutorj agency, in the Executive Office of the
President, established by the National Security Act of 19L7. It is,
in effect, a policy committee operating at the Presidential level but
is not in the chain of command. It is organized on policy advisory
- lines but only recommends to the President who approves the issue of
policy directives. Its principal function is to advise the President
on the integration of foreign, domestic, and military policies relating
‘to the national security. Its present staff includes an Executive

Secretary and 22 other persons.
| | 2. The membership, by statute, as amended, is the President,
the Vice Presi‘dent.\, the Secretary oj..‘ State, the Secretary of Defense,
and the Chairman of the National Security Resources Board, and others
designated by the President with the consent of the Senate. The
Director for Mutual Security is presently a member.

The Joint Chiefs of Staff and the Central Intelligence Agency are
named advisors to the Council by statute.

3. Foreign pélicy is rcpresented by the Sécretary of State and
supposedly the Director of Mutual Security, military policy by the
Secretary of Defense, the JCS and the CIA. The Chairman of the XNSRB
apparently was intended to represent domestic policy but the ;alue of
this representation can be related to the effectiveness of that or-

ganization and its leadership.

e
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There appears to be insufficient representation in terms of the

domestic impact of foreign and military policy or the domestic economic

and financial support given those policies.

The composition and operation of the Council should be sufficiently

flexible to meet any basic changes in the functions and responsibilities

of related agencies and the nature of the problems that have arisen

from the experience of the past five years in operating the Council.

L. The principal problems of the Council fall under these general

classifications:

ae.

b,

Ce

d.

€e

Composition and organization

Domination of policy decisions by the agency in the area
where the problem falls

Effective implementation of policies

Limitation on policy and staff work predicated on the
levels and applied time of tpe agency individuals assigned
to work on the problems before the Council; time delays
and lack of action on program projects.

A general absence of relating policy decisions to the

feasibility of implementation or the costs.

5. Recommendations with respect to the above-listed problems —

-

Reconsider the basic representation provided by the
statute. Possibly eliminate the Director of lutual
Security and, depending on the form of the reorgan;za-
tion of N3SRB and ODH, include an individual who may head
both OD¥ and N3RB. The latter has a st;tutory place bn

the Council as Chairman of the NSRB. Consider strengthen-



b.

cC.

d.

-3 -

ing the representation on the Council by one or more
additional representatives of the domestic policy prob-
lems related to national security.

It is reported that policy decisions tend to be dominated
by the agency in the area where the problem falls, pri-
marily due to inadequate staff consideration by other
agencies and their representatives.

The problem of implementation and by whom is a serious
one. The Executive Secfeta:y must serve all members of
the Council, and implementation authority given on
Executive Secretary or even an individual member suggests
government by committee. :There are practical obstacles
to designating one member of the Council to coordinate
implementation ﬁartly through other equal agencies.

The program for Council consideration and staff

activity should be established by the President, supple-
mented by acceptable program recommendations of the
menber agencies,
There has been considerable difficulty and delay in
getting action on #5C projects in the Departments to
which they are assigned and in other Departments of
interest. ‘

An attempt was made to raise the level of the
policy staff work by higher status representatives
designated by each agency. The difficulty here is that

it turned out to be a part-time effort on the part of



- -

those assigned, v:hiie full-time effort and application
are indicated.
This could be satisfied by the appointment of
"Special Assistants" to the head of each agency for
assignment to the NSC Office of the President on a
full-time basis and with full recourse to all of the
resources of the agency. Preferably he should not
be a career man and he should not solely represent the
Department from which he is appointed but primarily
represent National Security and freely ‘collaborate .
with similar representatives of other agencies.
There should be a fl.exible proﬁsion for necessary
civilian consultants.
‘Cooperative sta.ff studies should include factual
estimates and consideration of means of implementation.
6. The 1951 report of the Brookings Institute on the Administra-
. tdon of Foreign Policy and Foreign Aid suggested a full-time Vice
Chairman of 'the NSC. This is open to the objection ‘l.;hat to function
&s an execttive at this level he would have to intervene between the

President znd members of his cabinet.

J. ¥. Dodge

‘Tecemder 1, 1952
Erended December 22, 1952
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NSC LCTION 853 VPSRN
. SECURITY INFORMATION

COPY No. 51

RECORD OF ACTION
by the |
NATIONAL SECURITY COUNCIL
at its
ONE HUNDRED AND FIFTY FIFTH MEETING
July 16, 1953

NOTE: The President presided at this meetinz. The Secretary
of the Treasury, the Attorney General, the Chairman,
Atonlec Energy Comnission, and the Director, Burcau of

the Budget participated 1n the Council action below.

ACTION
NUMBER SUBJECT

853../ PROJECT SQLLRIUM

2. Noted and discussed oral presentations on three
alternative basic national security policies, by
the Task Forces constituted under Project

~ Solariunm.

b. Noted the President's remarks on the presenta-
tions, including the great importance he attaches
to the work of Project Solarium and his commenda=
tion on the excellence of the presentations by
the Task Forces, : :

g. Referred the presentations, and the reports upon
which they were based, to the NSC Staff for
\, i/, preparation of sumiaries of the principal points
{LL thereof, in consultation with nembers of each
<o Task Force, and report back to the Council for
¢ further consideration and instructions.

NSC LCTION 853 LilepesperpaD
6 Due 82
F&200 P8¢
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Fxecutive Secretary, NSC

) ) '
 EXECUTIVE OFFICE OF THE PRESIDENT W

NATIONAL SECURITY COUNCIL -
¢ ' ~ WASHINGTON

¢
1

July 22, 1953

MEMORANDUM FCR THE NATIONAL SECURITY COUNCIL
SUBJECT: ~  Project Solarium -
REFERENCE: - NSC Action No. 853-¢

In accordance with NSC Action No. 853-¢, summaries of
Project 3olarium presentations and written reports, prepared
by the NSC staff and concurred in by Solarium Task Force
representatives, are submitted herewith as a basis for dis-
cussion by the Council at its meeting on July 30, together
with a summary of the principle points made during discussion
following the presentation to the National Security Council
on July 16, 1953. ' ,

As -background, there follows a brief summary of the
instructions to the Task Forces defining the three alternative
policies” which they were asked to develop: )

Alternative "A". (p.1)

a. The policy of the United States, as elaborated
more fully in N3C 193/1, would be:

(1) To maintain over a sustained period armed
forces to provide for the security of the United
States and to assist in the defense of vital areas
of the free world; o

. (2) To continue to assist in building up the
economic and military strength and cohesion of the
free world; and

(3) Without materially incrasing the risk of
general war, to continue to exploit the vulnerabilities
of the Soviets and their satellites by political,
economic and psychological measures. '

DFCLASSJFIED With deletions |
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AN ORGANIZATIONAL HISTORY OF THE NATIONAL SECURITY CCUNCIL

By James S. Lay, Jr. and Robert H. Johnson

I. GENERAL INTRODUCTION

In a little less than thirteen years the Fatioral Security
Council has been transformed from a brief statement of purpcses in the
National Security Act of 1947 into a well-establiched part cf ths
governmental machinery. Two Presidents have endorsed, supported end
fully utilized it. The organization end procedures of the Council have
been adjusted to meet the individual needs and desires of each of the
Presidents who have presided over it as well as the raauircments of a
chenging world situation. However, the Council mechenism hos zlso
evolved continuously; each stage in its developrent nes been built upon
the stage before. :

Even in advence of VWorld Wer IT there were individucls who saw
the need for improved means of correlcting our foreign pelicy with our
militery and economic capcbilities. However, it was the é=ficiencies
exposed by the pre-Peerl Herbor period of diplomctic end militery meneuver,
the hendling of wartime problems involving relctionships between foreign,
military and domestic policies, and the devclopment of policies for the
postwar period thet demonstrated to many 1nd1v1duals, in ond out of gocvern- |
ment, the need for better machinery for relating our foreign end cur mili-
. tary policies. During the wertime period Genereal George C. Morshall is.
understood to heve been an early edvocate -of improved top-level coordin-

ating mechinery.

Y

* This history decls only with the unclassified orgernization ond pro-
cedures of the National Security Council. It does nct include the
substance of papers or discussions on national security matters within
the NSC organizatio- because they are of a confidential nature invol-
ving matters of and because most of them must
xemain classified for security reﬂsons. Obviously, it would be in-
appropriate for this history to contain any individuel appraisal of the
meny distinguished officials who have been associated with the NSC
orgenization. However, it should be recognized that the organization
and procedures described herein were largely governed by the require-
ments of the.subject matter and of the individuals involved in the
work of the Council during the various stages of its histcry. In foct,
the purpose of the organization and procedures on which this history
concentrates is to serve the officials of the Council in dealing with
the substantive problems and issues affecting the s;curity of the United
States now and in the foreseeable future.




Reorganization of the Council and the Staff

In the course of *r. Cutler's study of the Council organization
he consulted regularly with the President and solicited views from a
number of people both inside and outside the governrent who had knovil=-
edge of and, in many cases, direct experience with the Council mechanism.
Included in these consultations were former Council and Senior Staff
Hembers and the former and present Executive Secretary. In addition to
obtaining the individual views of such knowledgeable rersons orally or
in writing (or both), *r. Cutler met with swall grouns of them in all--
day sessions. Mr. Cutler also consulted with and obtained the assis-
tance of the Director, Bureau of the Budget, ‘and his staff and the
President's Advisory Comrittee on Covernment Organization.,

_ On March 16, 1953, he submitted his revort to the Presicdert who
approved it the following dey. The report recommended many changes,
but because it also incorporated all of the basic instructions govarn-
ing the organization and operation of the Council and its subsrdinzte
bodies, it confirmed a number of already existing arrangerents as v=1l.

After reaffirming the Presidentizl-advisory character of the Council,
the report found that no changes were recuired in the existing stetutory

statement of the functions of the Council.

On the subject of attendance at Council meetines the rencrt stated
that, as a general rule no rore than eignt perscns should have the right
to participate as Council members. The report distinguished the several
tyves of attendance at Council reetings, establishing five different
categories of attendance: (a) statutory members, (b) participsnt

~ members, (c) advisors (statutory and other), (d) observers, and

(e) staff. Within the category of "participant members" a further
distinction was made betwsen those individuals who were invited cn a
"standing-request" basis to attend all Council meetings until- the

. President otherwise decided and those who were invited to attend a
meeting or a part of a meeting on an "ad hoc" basis.  The categories
* generally formalized prior practice and were of value in providing a

framework within which individual decisions on attendance could be
made on a flexible basis in the light of the requirerents of a partic-
ular Council agenda. : :

The report confirmed existing arrangerments as to actual Council atten-
dance with two exceptions: (a) it provided that the statutory membership

. of the Chairman, NSRB, should be transferred to the Director, Office

of Defense Mobilization,® and (b) the Special Assistant to the President

*® RéorganizationvPlan~3 of 1953 (effective June 12, 1953) abolished
NSHB and transferred all of the functions of the Chairran, NSKB,
(except those that it abolished altogether) to the Director, ODY,

- 30 -
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for Cold War Planning became an Adviser to the Council while the Director,
Psychological Strategy Board, was eliminated as an Observer. Thus,

the Council membership was limited to a regular group of seven partic-
ipants (the statutory members’ and the Secretary of the Treasur'y). The
two statutory advisers rlus the Special Assistant for Cold War Planning
also attended regularly. The absorption of NSRB by ODM had recuced the
number of Council participants by one. . :

An important innovation was the provision that, if the President
was unable to attend a Council meeting, the Vice President would preside
in his stead.** Only in the absence of both the President and the
Vice President would the Secretary of State preside. The reucrt
specified that a regular weekly meeting time should be esteblished and

'~ ordinarily maintained. ‘

The report explicitly rejected participaticn in the Council by
individuals who had no departmental responsibilities., FHowever, it pro-
vided for the appointment on an ad hoc basis of Consulterts from out-
side the governrent who would, either individually or-in groups, serve
as informal advisers to the Council. Two exambles were cited of the
potential use of such consultants: (a) to consider some specific new pro-
posals or long-range project and report to the Council (in such a case
its report would be reviewed by the agencies concerred); and (b) to
review for the Council a proposal ceveloped by the Flannireg Zozrd.

The Senior Staff was renamed the "Planning Board", but retained
the same functions. "ith the exception of the elimination of NSEB, the
agency representation on the Planning Board rerained unchanged though
the representatives of the JCS and CIA were re-designated -"Advisers™"
rather than "Members".** . However, as Advisers they retained their right

# The President and Vice President, the Secretaries of State and
Pefense, the Director for Mutual Security and the Director, CTM,

3¢ President Eisenhower has presided at 3G6 (or 90%) of the 338

: Council meetings held from January 29, 1953, through June 30, 1960,

8t Members of the Planning Board at this time were, in addition to

the Special Assistant, representatives of State, Treasury, Lefense,
Mutual Security and ODM. JCS, CIA andfPSBlwere represented by
Advisers. “'hen PSB was later abolished and the Operations
Coordinating Board established, a member of the OCB Staff (usually
the Executive Officer or his Deputy) was a Planning Board Adviser.
As noted below, this arrangerent was further arended in 1957.

-31 -
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to have .their dissents, if any, incluced in Planning 20ard reporis to
the Council. 4s in the past, other agencies might be invited by the
Chairman to attend Planning Board meetings for items of interest to
them. The chairmensihip of the ‘Planning Board was assigned to the néwly
established Special Assistant to the President for Nationsl Szcurity
Affairs®* instead of the Executive Secretzry. This assignrment was
consistent with the important principle, mentioned earlier, that the
Chairman of the Council's principal volicy-formulating staff bedy should
be a person without departmental ties who through a direct and close stzaff
relationship with the President was fully cognizant of the desires and
the requirements of the President.

“r, Catler's report rensred the "Staff Assistants" the "Board.
Assistants"., They continued, however, to have the szme functions and
to be chaired by a Coordinator freom the NSC Staff.’™¢

Though, apart from the change in chairranship, the merbership and
functions of the Planning Board were not essentially changed by %he
report, the report did contain some important specifications wwith resrcect
to appointment of individual Planning Board “erbers and Acdvisers. It
continued the provisicn for nomination by the arency head ard apﬁOlntvent
by the President (after approval by the Special Assistart).™ " It stated
that each Member or Adviser should have direct access to and the per-
sonal confidence of his agency head. (Cenerally speaking, Flanning Board
members are Assistant Secretaries, or eauivalent, within the’r erdrt—.
ments or agencies,) Most 1mportgntly, the report specified that eszch
tiember or 4dv1ser should:

", ..have as his pr1nc1pa1 responsibility, which over-
rides all other duties and with which no other duty can inter-
fere, his work with the Board, includi ng preparation for and
attendance at. meetlncs, yet at the szme time continue .
to be sufficiently in the stream of activity of his dep art-
ment or agency so as to be capable of reprzsenting its views,"

This requirement was addressed to-a problem that had appesred toward the

.end of the 1950-53 period. Senior Staff Members, though of high caliber

and adecuate rank, frequently became so absorbed in departmental respon- .
sibilities that they found it difficult to devote sufficient time and
attention to NSC work. They tended to delegzte real resronsibility for
Senior Staff work to alternates or to the head of the office within their

* The functlons of the Spec1al Assistant are described in greater
detail just below,

% The Advisers from the three military services ceasad atiendlng
Board Assistants meetings after April 1953. They. continue, how-
ever, to provide support to Defense and JCS Planning Board rep-
resentatives by assisting in the develovment of service views on

" the papers before the Planning Board and the Council.
-38#¢  Each Flanning Board *’ember and Adviser receives a personal
letter of ap001ntwent from the President.
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-agencies who was responsible for the particular subject matter being
considered. :

. The report erphasized the importance of ensuring that the Board
was constantly avare of the matters in which the Council was intarested,
though ideas for vrejects might germinate at any level in the organization.
Finally, it steted that if conflicts of view could not bte fairly re-
- solved, they should rever be suppressed or comprorised, but should be
reported to the Council, ~

The report simply listed the other existing standing committees
of the Counzil znd ovrorosed no changes in them at that tlm

One of the most important changes introduced by the revort was
the creaticn of the position of Special Assistant to the President for
laticnal Security Affairs. The Special Assistant was nared the principal
executive officer of the Ccuncil ard Chairman of the NSC Flamning Board.
This change represented the designation by the Fresident of a n=mber of
the %hite House Staff as his prlnglpal svaff officer for naticnal
security affairs. The Executive Secretary, who had previously ver-
formed this gereral recle, was reappointed head of the career staff of
the Counci? and was designated to act for ths Special Assistant in his
absence and tc advise and aid him in the performance of his duties.

The Special Ae515uant was made respensible for determination,
subject to the Presicdent's desires, cf the Council agenca, for brief-
ing the President in advance of Council reetings,® and for presenting
ngtte s for discussion at the Coun011 reetings. As Chairman cf the
Planning Board he was responsitle for scheduling Planning Roard work

ard for the manner of presentation and ouality of such work. He was to

aooowrt (subject where necessary to the President's approval) such ad hec
committees, such consultants from outside the Government and such mixed
governmental-non-governmental cormittees as might be required. He super-
vised the work of the NSC Staff‘through the Executive Secretary.

Finally, the Special Ass1stant was charged with bringing to the
attentlon of the President, with recommendations for appropriate action,

* It might be noted here that, vith the beginning of the new
Administration in 1953, responsibility for dally briefing of
the President on current foreign pclitico-military develop—
ments was transferred from the Executive Secretary to the
White House Staff Secretary. The Lxecutive Secretary did con-
tinue to participate in the Spec1al Assistant!s brwef*ng of the
President before Council meatlngs.



lack of progress by an agency in carrying out any policy assigned to it;
provided it was not possible to expedite performance at the Planning
Board level. The report emphasized, however, that responsibility for
implementation rested with the agency head ccncerned and that the role
of the Special Assistant was, on behalf of the Fresident, to insvect,
not to evaluate or to direct. “r, Cutler was named the President's
first Special Assistant for National Security Affairs,*

The NSC Staff, headed by the Executive Secretary, was to continue
to provide the secretarist for the Council and the Planning Board, to
act as the official channel of communications for the Council arnd to pro-
vide, with CIA support, administrative services for the Council. Tne
report cornfirmed the new arrangerent under which the NSC Staff was respon-
sible for briefing the Vice Fresicdent on the matters before the Council.

In addition, as a final important crange, the report proviced for
the strengthening of the NSC Staff by the establishment within it of
a small "Special Staff" under the supervision of the Deputy Executive
Secretary with, among others, the following duties: (a) independent
analysis and review of each Planning Board report before its submission
to the Council; (b) continuous examinaticn of the totality of national
security policies with a view to determining if caps existed vhich should
be filled and if important issues or anticipated developments ere
sufficiently explored; (c) continuing integrated evaluation of the cap-
abilities of the free world versus the capzbilities of the Soviet and Sat-

ellites, and estimates of the situation, in order to bring such evalu-

ations and estimates before the Council; (d) providing a chairran or mem-
ber of, or observer with, ad hoc non-governmental or mixed governrental-
non-governmental committees, and assistance, in recruiting such committees;
and (e) keeping currently informed on the status of all national security
programs and seeing that reports and pertinent information thereon were
currently available (thus incorporating the functions of the Reporting
Unit). The Special Staff, when it was established, was made up of two
rembers of the existing professional staff of the Council (»lus the Ceputy
Executive Secretary) and three additional staff officers. It continues

to have, in addition to the Deputy Executive Secretary, five professiord

members today.

The report re-affirmed and ermphasized the distinction between the
Council, the Planning Board and the Special Assistant on the one hand and
the NSC Staff on the other. The former group, it was recognized, was a
part of and would change with changes in the Administration; the latter
group, the report stated, should not be subject to change with political
change,

..?éﬂfﬂps

Mr. Cutler served from March 1953 to March 1955 and again .

1
48Mos. from January 1957 to July 1958, Others who have held this.

position have been *r, Dillon Anderson (April 1955-August 1956); /T HMss
Mr. William H. Jackson (Acting) (September 1956-December 1556); 4 Afps
and Mr, Gordon Gray (July 1958 to the present).,
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Fedreral Bureau of Investigation
ilnited States Departmennt of Justice
Washiugtou 25, D. ¢,

January 13, 1950

1r. James S. lay, Jr.
Executive Secretary
National Security Council _ _
Executive Office Building ' _ , :
Washington, D. C.
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January 13, 1950

I're Jares S. lay, JTre
National Security Council

Executive Secretary
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Sincerely yours,

Tith assurances of oy highest regards,

Attachments



PRI /-',s‘:/‘"’{‘,j."’ " ,

EXECUTIVE OFFICE OF THE PRESIDENT
NATIONAL SECURITY COUNCIL W
. WASHINGTON :

November 2)4 s 1950

\ : :
MIMORANDUM FOR THE PRESIDENT

In response to your direction, the National Security
Council and the Secretary of the Treaswury, at a meeting on November 22
at which you presided and in which Mr. Blaisdell (for the Secretary of
Commerce), the Acting Economic Cooperation .idministrator » the Director,
Bureau of the Budget, and the Chairman, Council of Economic Advisers R
also participated, discussed the enclosed memorandum and its attach=—
ments concerning the military program under the NSC 68/2 approved
policy on "United States Objectives and Programs for National Security".

Accordingly, pursuant to tne discussion at the meeting
the National Security Council, the Secretary of the Treasury, Mre
Blaisdell (for the Secretary of Commerce), the Acting Economic Coopera-
tion Administrator, the Director, Bureau of the Budget, and the Chairman,
Council of Economic Advisers, agreed to advise you that, without pre-
Judice to normal budgetary review of the cost estimates, they consider
the proposed military program for Fiscal Year 1951, attached to the
enclosed memorandum, to be generally consistent with the policies and

objectives stated in NSC 68/2,
( ; JAMES S. LAY, Jr. /Z

FExecutive Secretary

DECLASSIFIED
£.0. 12055, Sec. 3-4022 .
uicdling, Jung 12, .
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L EXECUTIVE OFFICE OF THE PRESIDENT
NATIONAL SECURITY COUNCIL

WASHINGTON ms EGHH

November 10, 1950

. ‘\_\
\FMCRANDUM FOR THE NATIONAL SECURITY COUNCIL
SUBJECT: United States Courses of Action ¥ith Respect to Korea

REFFRENCE: NSC Action No. 378

. The enclosed statements of the views of the
Joiﬁt, Chiefs of Ctaff and of the Central Intelligence Agercy,
respectively, concerning the currentAs‘ituation ix;x Korea, as
read at the 71lst Couﬁcil meeting >in connection withA discussion
of the subject, are cifculated herewith for the information and

record of the National Security Couricil and the Secretary of

JAMES S. LAY, Jrog

Executive Secretar

the Treasurye -

cc: The Secretary of the Treasury

{LL ASIFED
B O. 1132 Sec. 3{7) snd 5M)
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