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Sidney Souers’s Quiet Work as Secretary of Security Council
To Shape a World Policy for U: S. in Line-With Military Strength

)Sidney W. Souers is the instrument
through which a new realism is being
added to A~erican foreig** policy.
~uers, a cheerful St. Louis businessman
m~d foyer Naval Rese,we o~cer, is
c~utive Secretary of the National Se-
edily Council.

This Council, although in existence only
a~ut six months, already has bec~me a
~wer~i for~ in shaping American a~i-
tudes and actions on foreigd develop-
men~. Policies have been changed and
new ~urses taken as a result of its recom-
mendations. Both President Truma. and
Mr. Souers, who is au ahnost daily White
House caller, are anxious that it sl~ould be
so. They have ambitious plans fbr NSC.

Of necessity, the Council works quietly,
secretly. As an inevitable re~tdt, even the
few who have been aware of its exist-
ence have be~me confused as to its
purposes and activi~es. Mr, Souers, a
cordial m~d very busy individual, cam.~t,
of course, discuss these thi.gs. But fi’om
o~ers w/thin the Administration and
close to NSC, the story can be accurately
pieced together, a story uot told before.

Roollsm. NSC’s job is to see to it that
~no~eed foreign objectives are 6onsist-..
ent with U. S. military strength, and that
mflita~ strength is capable, if necessary,
of backing foreign policy. In a "cold war,"
th~ is co.sidered necessary. There is to
be no more setth~g of go~ds that later have
to be ab~mdoned, no more retreats such
as bec~e necessary in Palestine.

Put another way. NSC’s function is to

NSC’S SOU’ERS
..:.; . ~:. sha~:r of attitudes and actions.~

eorrelate the Covernme,~t’s best milita,T
and diplomatic thot, ght on fnreign prob-

lems as they arise and as far into the fu-
ture as they can be fi.’eseen.

This is done through a Council of
sere. members. President Tru,nan is
Chairman. Other members are Secretary
of State George C. Ma,shall, Defense

Secretary James V. F0rrestal, Army See--
retary Kenneth C. Royall, Navy Secretary
John L. Sullivan, Air Secretary W. Stuart
Symington and Arthur M. Hill, Chairman
of the National Security Resources Board..

This, of course, is a top-level council.
Mr. Souers learned early that it was dill-
cult ff not impossible to obtain agree-
ments quickly from so highly placed a
group. It was necessary to get the work.
done further down. So the members dele-
gated subordinates to act for them in the
preliminary phases of decision making.

Working group. Consequently, for
the most part, the actual work is done
and recommendations affecting decisions

. are made by this group:
) George F. Kennan, author of most of
the present policy toward Russia, speaks
for the State Department.
)Lieut. Gen. Albert C. Wedemeyer
represents the Army. He also is an au-

" thority on the Far East and is for military
help to China ag~finst Communism..
) Lieut. Gen. Lauris Norstad, a highly
considered yonng operations officer, rep-
resents the Air Force.
) Rear Admiral C. W. SLyer, Acting

-Deputy~ Chief. of Naval Operations, ex-
presses the naval viewpoint.
) Rear Admiral R. H. Hillenkoetter is
added to the group as the head of the
Central Intelligence Agency. The new
intelligence service, organized originally
by Mr. Souers, is directly under NSC.

Methods. All foreign-poliey proposals
Imving any bearing on national security

AIR FORCE’S NORSTAD                   INTELLIGENCER LAY                       RE$OURCER HILL
¯ ¯ . the basic plan--to crisscross foreign-policy ideas through the civilian and military departments’ superbl
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¯ ..-~,re cleared through this group. ’fli~ men
have found themselves an effective oper-
ating team. The work is done in this way:

The President, the State Department or
any of the services ash for advice con-
ceruing a particular situation or area and
what may be expected there. Admiral
Hillenkoetter makes a special summary
of the situation ha the area affected, drawn
from the records of his intelligence serv-
ice. This often includes an appraisal of
what may be the popular reaction in
other 1.~tnds of a contemplated course of
action by the U. S.

The subject is thoroughly discussed by
the working group. Each takes the prob-
lem back to the top men in his own
Department." Sometimes disagreemeut
arises. In. such cases, it is Mr. Souers’s
way to keep the subject under discussion
until disputes are resoh’ed.

When a recommended course of action
has been settled upon, the Council itself
meets, usually in the V~;hite House Cabi-
net room, with Mr. Truman presiding.
Everything has been thorouglfly explored
in advance by the working group, and
the members find there is little to do but
ratify the action already agreed upon. If
disagreements cannot be resolved, all.
views and a!l facts are laid before the
President and he makes the decision.

DiHi¢olties. NSC has encountered one
fundamental difficulty in the fact that it
came into e:dstence so late in the postwar
era. It was created by the Act tl]at
merged the Army, Navy and Air Force.
The Truman Doctrine already was in
effect, decisions had be~n made regard-
ing Palestine, China, Greece, Italy and
other areas.

NSG apparently has been .reviewing
the situation everywhere, reducing policy
for every seotion to written form for Pres-
ident T~man’s signature. It also is said
to be at work on an over-all world-policy
statement. The rush. of world events,
however, sometimes has compelled NSC
to make decisions on action in advance of
settling basic policy.

~"’ But the.over-all and long-range pur-
~\ pose is a thoughtfully developed, clearly

~ ~ ~tated ~oreign policy balanced with mili-
~ | ~ tary strength, and the xvhole reduced to a
ti| continuing document availa.ble,to, admin-
! ~ I istrations running far into the tuture..
I’ Criticisms. The Council ,s cnt,c,zea

in some quarters because of the dominant
position of military men in making its de-
c~ions. Critics assert that, as things stand,
the one civilian agency represented, the
State Department, is headed by a gen-
eral, and that, in the working group, the
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by the civilian heads of the milit~ de-
partments or ~e President.

Palestine. The Palestine situation il-
lustrates what is expected to be one of
the values of NSC. The decision to hack
partition ~vas made, against military ad-
vice, 10ng before NSC existed. It now is
said that the proposed was not thought
thrnugh to the point at which it was fore-
seen th:tt it would take troops, to enforce
partition, and that the idea had to be
abaudo~ed for that reason. NSC would
have pro~Sded interplay of military and
diplomatic thought that might have pre-
vented adoption of the policy originally,

IlolF. NSC naturally is watching Italy
very closely just now. ’the afinouncement
that, if Communists take 6ver the Gov-
ermncnt there, iu the coming election,
Italy will be denied Marshall Plan assist-
ance, is said to have cleared through the

STATE’S KENNAN
The men hove found themselves . . .

Council. The agency also was consulted
on the firm policy to,yard Trieste.

In addition, Administration sources
say, NSC is looking ahead to ever~ pos-
sible result of the Italian election and
preparing courses of action to be applied
when the votes are in.

Driver. Mr. Souers provides much of
the driving force that is making NSC an
effective instrument ha foreign-policy
formulation. Although an old Missourian,
he is not an old Truman crony, but a
new and close friend of the President..

He was born in Da~0n, Ohio, and
educated at Purdue and Miami universi- "
ties. Frotn newspaper work ha New Or- "
leans, he went into busines~ in St. Louis.
His principal interest was insurance.

In 1929 he joined the NavM Reserve,
and from 19;32 to 1940 he was lntelli-’
gence Officer for St. Louis, responsible for

U. S. NEWS & WORLD REPORT

-m~estigations, the development of an
organization and public relations. In 1940
hc was called to active duty and quickly
developed a Navy reputation as a hard-
working, able and conscientious officer. At
first he did intelligence work in the
Middle West. Later he ~vent to Washing-
ton, and caught the eye of Mr. Forrestal,
who pushed him upward. When the war
t~,tled he.was a rear admiral and Deputy
Chief of Naval Intelligence, an unusual
post for a reserve officer.

After the war, he org:anized the new
intelligence system, and set up an intelli-
gence service for the Atomic Energy
Commission. At Mr. Forrestal’s Suggestign,
Mr. Truman named him to his present
post. His Assistant Executive Secretary
on the Council is James $. Lay, Jr., an-
other expert in intelligence xvork.

Mr. Truman’s deep interest in NSC has

--U. 8,. Navy

CIA’S HILLENKOETTER
¯ . , on effective operating team

brought him into close contact with Mr.
Souers. Mr. Souers!s office is in th.e old
State Dep~rtment building, across the

..:. street from the White .House. He sees
" the President nearly every morning, often

-~ecompanied by Fleet. Admiral William
D; Leahy, Mr. Truman’s Chief of Staff
and an adviser on foreign policy. Several
times a week he lunches xvith Mr. Truman
and a White House group.

Friends say he scarcely regards himself
as a superbrain in ma "khag foreign policy.
His function, as he is said to see it, is
to make sure that all f0reign-p01icy ideas

i. are crisscrossed through the superbrains
..’~ .of the civilian and military departments

affected, so that mistakes can be avoided.

i
He and the President are building an.

agency that obviously is to become more
’ and ¯more influential in charting the
i American course in international affairs.
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Balances Policy Aga nst SeCurity

.be presented to him. for deckion.

P~imary Function-:EXlMaincd
"It -isIs: .-equally ". ~he’~ eUt~:: ~f the

council to See t~~t .all governmental
views ~ present~l~ ,". Mr. Seuers,
whoIs known in the’:~Government
fo1~ his keen sense, cf organtr~t!onal
reiktlbushlp~,. Said.(’. . ’ ’

~ is not a ~trong independent
the

l~esJd~nt,, he~continded. ¯ The
codncll ~wi~1 not detract from or
Infrln~e upon the l~er~gatives, of the
executive departments.

"l.ts primsxy functzon, w~en you
c~nedow~ to ca~es0 is less to pre-
pare-for than to avert a war bythe
careful formulation, of ,pollcie~ that
lead to peace instead of World War
III/’ he sMd.~.~"We:~re tryingto do
what ha~ been tried many times
before : without auccess--antlclpate
all ev~htualitles and .correlate our

Ipollcies therewith." . : -
Th~ .Council will ~n: ~o w~y in-

of any department, ~rge or small~
for it is concerned with top policy..
Its only operational duty is the gen-
era! over-all direction of the Central
Intelligence Agency, from which it
receives advice on national ~’urlty
intelligence activities.

"Of course, the setup brin~l on
the danger of an Ivory tower opera-
tion," Mr. Souers said. "But we are
getting around that po~lbllity by
maintaining, a ol.use workin~ oon~ct
with the departments and usin~
their planning and operat!on~
people."

The problems that have come be-
fore the council-all top secret, of
course-have involved whole foreign,
resional~ areas (as,. perhaps, the
Near East) and those that are world-
wide in scope, in certain flelck of
endeavor. The .Marshall foreign-aid
plan was pretty well formulated be-
fore the council came into being last
Septeml~er.

Seeks Balanced
¯ ’."I’ne reconunendation~ of the
council are presented to~the Presi-
dent for decision and e~y action he
sees fit solely, literally and uncom-
promisingly from the viewpoint of

national,security,",0, Mr. Souers said.
We are not concerned with all the

aspects of foreign policy, such as
co~nmercisd, ex.c~pt as they ~pply to
the ~ational security nor the imple-
ment~tion of’ou~ recommendations."

Mr. Souers said that there had
been no. dearth of subjects o0min~
before the council. The President,’
he added, had taken a personal in-
terest in the group’s deliberations
and kept completely up to d~te on

"The sole p~rpe~s of the coun-
cil is to provide the United States
with a well-balanced foreign pol-
icy that, l~ in kecpin~ with ottr
ability to carry it out," he added.

Mr. Souers is a native of l~yton,
Ohio, where he was ~ ~ years
ago. He. ~ attended Purdue, Uni-
versity and sradnate~d from Mland
Unl~e~rsity, Oxford, Ohio.
¯ He. h~ wide businens interests,

mostly in the J&)uth, which have
included president of the
WIggly. ~tores and’ass~cJ~tion with
v~rious banking and insurance firms.

In ~9~9 hb becama a lieuton~nt
commander in the Naval lq~asrva
and advanced to the rank of rear
admiral durin~ World War II. He
was director of n~val intelligence
in several n~val districts and in
194~ m desiS~tod doput~ ~hlef



’.:incerely yours,

Lt. General Alfred ~. Cruenther, USA
~ep~y (~!ef of S~af£ for Plans and Combat Operations
~ment of the Army
~hJ ng~on, D. C.
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DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF

WASHINGTON ~’5, D. C.

December 27, 1949

wish you all of the success in the world.

Dear Sids

I want to tell you what a fine Job I think you have done as
Executive Secretary of the NationalSecurity Counc~l. I have had
many opportunities to observe you in action, and I think your con-
tribution has been an outstanding one. I regret exceedingly that you
find it necessary to return to your private business, but I .marvel
that you have been able to stay here so long. I think we all owe you
a debt o~ gratitude, and I for one want to express my deep apprecia-
tion for your superb achievement in getting the NSC organization off.
to such a fine start. It will be a great source of comfort to youth
the years to come as you look back and see the way your brain child.
has developed.

I note in the press announcement that you have made yourself
available as a consultant. I do hope that it will be possible for
you to continue to spend some time in this line of work. There are,
I rather suspect, some danger points ahead and we shall all need-your ¯
skillful guidance in avoiding pitfalls.

~

You deserve the best,

Sincerely,

ALFRED M. GRUENTHER
Lieutenant General, GSC
Deputy Chief of Staff for
Plans and Combat Operations

Admiral Sidney Souers
Executive Secretary
National Security Council
Washington 25, D. C.
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January 4, 1950

Dear AI:

Of all the letters I received there is
none I.prize mozo hizhly than I do your very
generous one.

AnF credit I deserve for getting our
staff organism underv~ay, was due largely to the
great ass[sta~ce rendered by you. You partici-
pated in the devolop~cnt of the basic concept
under ~hich the staff ~as to function, and ~en
helped me to hold the line as ~e went throuzh
our gro~ing pains.

They are fixing up m~ office for me
do:;’n the hall, and I expect ~o bc here a
part of the time. I hope tc be able to get
together ~ith you bcCore too long, although I
realize that as a member of the "Little Chiefs"
you are ux~der pretty hca~# pressure.

;~i~th wa~est regards ~nd best ~,ishcs,

Sincerely,

SIDNEY l;,, SOUERS

Lt. General Alfred ~. Grucnther
Office of the Chief of Staff
Department of the Army
Room 3 E 630
Pentagon Building        ~

Was~dnzton 25, D. C.
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u ....,~,.,r ~, e Geor,~e Kennan. Counselor
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DEPARTMENT OF STATE

THE COUNSELOR

WASHINGTON

February 13, 1950.

Dear Sidney:.

I am deeply grateful to you for your letter of
February 1 and for the kind words concerning my con-
tributions to the work of the National Security Council.

I do not need to tell you of my.own admiration for..
the distinguished service you have rendered as Executive
Secretary of the Council, and of my regret that you are
leaving.

You may be sure that I will be happy to give
Jimmy Lay all possible support.

I, too, will soon be in a situation where I expe@t
that my visits to Washington will be only from time to
time, and on a consultative basis. I hope that that will
not prevent us from getting together from time to time
and continuing an acquaintance which I have enjoyed so
much.

Very sincerely yours,

The Honorable
Sidney W. S ouers,

Special Consultant to the President,
Room 22~,. Old ~tate Building,

Washington, D. C.
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THE SECRETARY OF THE NAVY

WASH INGTON

17 Septeraber 1947

Most ceremonies which deal with the
swearing in of new officials to public office
alwa~ seemed to me to bore both the partici-
pant and the spectators. Ho%~ever, ideas differ
about such matters.

My own induction will probably occur
next Monday at II o’clock in the President’s
office at the ~hite House, and I am informing
a few people so they may be present if they
choose. You are one.

Sincerely yours,

Ja~aes Forres tal

Admiral Sidney N. ,Souers,
Room 224,
State, War and Navy Building,
~ashington, D. C.
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"1 wholly disapprove of what you say but will
defend to the dec.h your right to say it."

VOLTAIRE

:ges o| U. S. News ¯ World Repo~t are written in their entirety by the
¯ cl intemationcd news Irrespective of the editorial views expressed here.)

One man’s power to shut down key industry again threatens nation’s economy
-Industrial strength sapped in period of inflation and international crisis--
Anti-trust laws should be extended to cover labor union monopolies. .

coming work stoppage and he was supposed to notify
the Federal Mediation Service, too. But the most that
could happen to him would be an injunction by the
National Labor Relations Board after several months.
of procrastination, such as is to be noted in the pro-
c~dure over the International Typographical Union’s
.disregard of the law. An injunction proceeding can be
stalled in the courts for many more months while le-
gality or unconstitutionality is argued.

Meanwhile, the country eats into its stockpile of
coal. The price of coal goes up. So do the prices of
many manufactured products which become scarce
because steel is scarce.

Coal is used for locomotives on a large part of the
nation’s railroad systems. Already a curtailment in
freight movements has beetl ordered.

If the "public interest" hds not been defied, then
what is meant by the phrase "public interest"?

Lengthy legal procedures: Why does Congress ap-
propriate so many dollars to carry on anti-trust perse-
cutions over legal technicalities while it allows union
leaders to conduct flagrant monopolies in restraint of
trade?

The l~resident0 to be sure, has been advised that the
filing of an "unfair labor practice" charge under the
Taft-Hartley law woald be too complicated and too
lengthy a procedure while the miners are on strike and
that the most expeditious way tO get action by injunc-
tion is to use.the provisions which stipulate that, after
a study by ~ fact-finding board, an injunction for 80

days is obtainable.
But Mr. Lewis can tie up the court proceedings on

that, too, by delaying tactics.
Thus, Mr. Lewis doesn’t consider the present work

stoppage to be a Strike because he hasn’t called it. He
tried the same maneuver last year when the Govern-
merit obtained an injunction against the miners’ union.
The argument then was that the miners quit of their
Own" accord. The assumption which Lewis tried to get
acro~ was that no concerted action took place.

While. the law says that no man can be compelled
to work against his will and while the contract be-
tween the. coal operators and miners’ up.ion says that

the miners are to work only when "able and willing,"
this relates to individuals and does not cover or-
ganized acti.on by two or more persons who conspire
to bring about a work stoppage. The go~/ernment won
on this point before and can do so again.

Even, however, if an 80-day.injuncti0n is granted,
it will bring the controversy hp again at the end of
that period because it will be close, to June 30 when

the current contract between the coal operators and
the miners’ union is due to expire.

So when all these procedures are exhausted, Mr.
Lewis still has the right to strike and to tie.up the
nation’s coal supply. Neither he nor his union can be
restrained, but the American industrial system can be
strangled.

.~ ..,a-mend the Taff-Hariley law: The dispute at the
moment relates to the miners" pension fund. The law
provides for appointment of a neutral trusteeby the
court. Application for such an appoir~tment was not
made by the coal optrators until March 20. Mr. Lewis

stalled the negotiations for settling the dispute and is
stalling now because he thinks that he can use eco-
nomic pqwer to get control of the disbursements of the
pension fund and that, when the court does get around
to apRo. inting a trustee and this red tape is completed,
the Administration will bring about a surrender or the
coal operators themselves, beaten by the strike, will
surrender.

Anyway, the Taft-Hartley law doesn’t seem to have
prevented abuses of power by labor-union bosses.

Maybe the’time has come to amend the law by put-.
tint into it an anti-monopoly provision that outlaws
industry-wide bargaining and other abuses of the
collective bargaining power.          ..

The Administration has not lost an opportunity to
encourage defiance of the Taft-Hartley law or to mess
up its procedures. Its poorly prepared case against un-
lawful expenditures by labor unions in political cam-
paigns and the strange delays by the pro-u .nion Labor
.Board are -~igns that there must be further considera-
tion given to labor legislation if the nation is not to
see its whole industrial strength sapped while labor-
union bosses defy the statutes of the land.



December 29, 19~9

Dear Jo~:

Your verv kind letter is sincerely appreciated. It
has been a privilege and a pleasure to ~ork ~ith you, and
appreciate the fine s~;oport yo~u bare Ldven me in this job. I
¯ill continue to stond rcac!y t~o serve the ,President and you
in ~ny ~.ay I can and for such ~,tlme as is necessary.

With my ver,.r best ~ishes to you for the coining year,

S Inc e rely,

SIDNEY W. SOU~I~Z

The Honorable John ~. Snyder
The S~-cret;.-.ry of the Treasury
Washln~on, D. C.
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THE SECRETARY OF THETREASURY’

WASHINGTON

December
Twenty-second
1949

Dear Sidney:

.It is with real regret
that I hear you are resigning as
Executive Secretary of the National
Security Council, but I am glad to
note tn~1.t yo~ ~,~ill continue as a
soecis~l consultant to the Presi4ent
on matters relating to the security
of the country. I am sure that you
will be most llelpful .in that regs.rS.

~-~ith wa#m goo~ wishes for

~. hapOy holiday, season,

Sincerely,., ..

Hon. Sidney W. Souers
National Security Council
Old State Department Building
~.’L%shington, D. C.
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By virtue of and pursuant to the authority vested

in me by Sec. 2(a) of the Act of October 15, 19&9 (Public Law 359,

81st Congress) the compensation of the Executive Secretary of

fixed at ~15,000 per annum.
"%. i "~iii

THE I,’,q-[ITE HOUSE,

October/~,~19&9.
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i. He should be a non-po_litical confi~ant of the President.

The function o3 the Council is to advise the President in the non-
political field of national security. It must function, therefore,

at_ all times in a manner which is in accordance with the President’s
desires. This can best be accomplished through an Executive Secretary
who has the complete confidence of the President and who maintains

close, continuous and intimate contact with the President. The Execu-
tive Secretary should, therefore, be a trusted member of the President’s
immediate official family but should not be identified with his immedi-

ate staff of personal political advisers.

2. He m ........ ~-- the views of all re-

sponsib~ le o
ti6n he share~ neither the responsibility nor the authority which is

vested in the Council as a bod~ or in its members as individuals. He
should never take sides on any policy issue, since this would Jeopard-
ize his role as a neutral coordinator. This should not preclude the

appropriate expression of his views on such matters as organization
and procedures on ~aich the Council may frequently rely on him for ad-
vice. His job is not to sell the President an idea with which he is
in sympathy, but rather to insure that the views of the heads of all
interested departments and agencies are reflected in the advice ~n

to the President.

servant and-as such should not remain literally anonymous, he should
always remember that he is ~nly a servant of the President and the

other members of the Council and that he does not share with them in
their responsibilities or authority. The policies formulated by.the
Council with his assistance have no official stamding until they are
accepted by the President, at which time they become Presidential
policies and not National Security Council policies. Any public in-
formation concerning these policies, therefore, should be annoumced
either by the President or his responsible heads of departments or
agencies, and not by the Executive Secretary, speaking either person-
alIy or in the name of the Council. ~oreover, in order to enable the

President and the members of the Council to discuss Council matters
freely without fear of premature publicity, the substance of the
Council’s activities should never be publicized. This does not, of

course, preclude appropriate and desirable publicity as to the func-
tion of the Council or the organizationand procedures by which it

conducts its affairs.
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RYCER/TS FROM ~ ~R~ICLE ENTITLED " T~O BUSInESSmEN ~HO PL&Y A HI@

ROLE IN US D~EN~E", by L. Sanders, whioh appea~ed on 13 June 1951.

The N~ional Seouri~-y Oounoil, which, is bein~ regarded.as ~heL~ ..

"Poli~-~u~e~u" of ~he US Goverument~ oon~ists of fi~ offioial .~, _7": .)i: -

members and sewn oonsul~ive members~ "

~uoh has been written about ~ work of the Counoil. Ira. shor~

can be sta~ed here that this Court, i!, n~t~ithstandin~its importance

is certainly not a PoliO-Bureau in the sense as this hated organization

¯ funo~ion~ in ~osoo~’s Er~mlin. The Counoil is ~h~or~anization ~nloh

works out all the plans for the US foreign polioy, bu~ it oer~aln~

does not possess ~ unlimi~d power as f~h~t of ~osoow’s Polif,=Bu~u.
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on a New 0rle~us news3aper. He hel~ this job,however~ n~

more than a year, as he wan~ed to enter the business world. He accepted

~ sm~ll position with ~e ~r~e Security Compax~ in New Orleans, and

years later he became ~he president of this finance ocmpa~.

Sousrs~ however, was still not s~tisfied, He realized his ~re~t

ability for fimanoes, and in 1925 .became a vice-president of a large

~rooery chain company in Memphis, Tenn. He also become associated with

one of the larges~ banks in New Orleans and with another large bank

in ~emphis. In 1980 he accepted the offer of a vice-presidency of the

Nissouri ~te Life Insurance Co,, in Sic Louis, Mo., where he took up

residence

During the following 10-12 ye%rs, until Souers entered the Navy,
U

he w~s one of the most influential bankers and businessmen in President

Truman,s State of Missouri, and it was quite natural that he should

beoo~ ~ intimate friend of the political leaders of that ~tateo From

there, incidentally, stems his friendship with President Truman.

" Bein~ a US Navy reserve officer, Souers had been extremely interes-

tea in the studies, of intelllgen~e work~ When the w~r broke out in

Souere ~en~ered the Navy ~ in time was promoted to the rank of

admiral~ in i%44 he was appointed ~ssistant to the chief of n~v~l

intelligence.¯ As recognition for his excellent work in the field of

intelli~ence, Admiral Souers was awarde~ a number of deo6rations. "
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. . After the war President Trumau establishedthe so-oalled National

Intelligenoe Authority which, dealt with US ~mtelli~ence ~otivities abroad.

Souers was appointed director of this new bureau, He held this job only

6 months, after which time..hs returned to his private business in ~%.

Louis. In September 1947.President Truman oreated the National . Seourity

Counoil. Souers was invited to beoome exeoutive secretary of this impor-.,

taut organization and held this job ~o~.’-15 months, ~util his resignation .

on 15 January 1950. He w~s suooeeded by,James Seldon Lay, but has renm~ued. ¯

a oon~ultative member of the C0unoil. "

The second little-known member of the National Seourity Counoil,

who for the past one and a half years has been oooupying the position

of Executive Seoreta~ry is James S. Lay, He is a comparatively young man

of only 40 years. Lay is a native Washingtonian and a descendant of two

influential and prominent families in the US, the Seldons and the Lays,

James Lay ~radu~ted Virginia Nilitary ’Institute as civil engineer

and later reoeived his master’s degree from Harvard University. After

~T.,aduation he became affiliated with the ¥irginia Eleotrio Corporation

and later entered private business in New York. .

.̄ When World War 11 broke out Le~ entered the Arm~ as. a lieutenant

~ in the military intelligenoe servioe® In 1943, already a major~ he was

¯ ~nt ~o London as mili~y’a~ha. H8 ~as ~te~, pr~aoted tO It.ool~nsl
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the National l~telli~e~ce Authority w~s established L~y bee~me

Lay was Souers~ n~turel suooessor and h~s qui~e dis~ix~uishe~

himself in his prese~ ~osition.



THE WHITE HOUSE
WASHINGTON

February 2, 1952

Dear Sid:

You are much in my thoug]~ts as you go about
the sad task of paying affection,s.tribute to the memory
of a loved and loving mother. ~rs. Truman joins me in
this assurance of heartfelt sympathy.

I know of yo,~r devotion to your mother and
that devotion will be a consolation to you through all
the years that lie ahead. You must withal be. grateful
and find comfort in the fact that your dear mother was
spared to you for so long with faculties unimpaired
and young in al.l save years.

So, in this hour of sorrow and renunciation I
pray that the everlasting ar:ns ~’~lll en#61dyou and that
the God of Peace ~rill sustain y~. until the day break
an~ the shadows flee away.

Honorable Sidney W. Souers,
A~artment 500-C,
Wardman Park Hotel,
Washington, D. C.



December 1, 1952

PERSONAL

Rear Admiral Sidney W. Souers
Special Consultant to the President
Executive Office Building
Washington, D. C.

My dear Admiral:

I wanted to write you this note to tell you
how happy I was to be included among your other friends
this morning at the presentation to you by the President
of the United States of the Distinguished Service Medal.

I know of no other man who has contributed
as much to the safety and security of his country as you
have done in your long and distinguished service for your
Government. It has been a real pleasure and inspiration

for me, through the years, to have been associated with
you in some of the great tasks which you have headed and
brought to successful consummation;

Notwithstanding all of the honors which have

come to you and all of the heavy burdens which you have
borne, you have never lost that God-given touch of human
kindness and understanding.

It is with a real and sincere appreciation

of our valued friendship when I say, God bless you.

Sincerely,
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..... ,,~ DIRg~rOR O~
PSYGH~I.,OGIGA~. 8TRATF,~y, BOARD

PSYCHOLOGICAL STRATEGY BOARD
WASHINGTON,

December 17, 1951

Honorable Sidney Souers
The White House
Washington 25, D.C.

Dear Sidney:

I thought you would be interested in the

attached excerpt from the stenographic transcript

of hearings before the House of Representatives

¯ Subcommittee on Administration of Internal Revenue

Laws of the Committee on Ways~ and Means.

Sincerely,

Gordon Gray
Director "
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;~-     "~’~Stenographic Transcript of Hearings before the Sub-
.~~ee .on ~ministration of Internal Revenu~ Saws of.

. /%tee on Way%~nd Meaas, House of Representat%,~s, Volume 21

.Page 3191 ---Evening Session, 7:40 p.m. -- December i0, 1951

Ooooeo.

Mr. DeWind:

Mr. C audle:

Mr. DeWind:

~r. Caudle:

Mr. D~nd:

~. Caudle:

Mr. Caudle:

Mr. DeWind:

Mr. Caudle:

Mr. DeWind:

Mr. Caudle:

Mr. DeWind:

Mr. C audle:

You said that you had many conferences with the Minister of Defense?

We had several. And on my return, on our return, the matters on which

later on the Minister of Defense of Italy came to this country to the

i’~nlsters Conference in Ottawa . . . and he came to New York, and Mr.

D’Agostino wanted me to go up and further talk to him. I did.

What was your function in all these talks? What were you supposed to do?

Well, now, what was done, Mr. DeWind, is classified, and I cannot tell

you, sir. But I want you to know that what was done was reported to

Admiral Sowers, to General Bedell Smith, to ~,~. Alan Dulles, and to Mr.

Gordon Gray.

Well, were you in any sense an official . . .

No, sir.

¯ . . of the United States Government, acting officially?

No, sir. No official Status, whatsoever.

Did you prepare any written report on this?

No, sir.

You Just talked to people?

I talked to people, and I arranged a conference for the Minister of Defense

here in Washington.

You say you arranged a conference?

I did, at his request. He wanted t~-meet Mr. Gordon Gray, the head of

Psychological Warfare, and he did. ¯
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~’~" Mr. ~Wind: You mean the Italian Minister .of Defense had you arrange that through you?

M~. Caudle: Yes, he is a warm friend .of Mr,..D’Agostino, and Mr. D’Agostino knew him

when he was in exile in New York when he had a little Italian paper there

and his wife worked in a millinery store.

Mr. DeWind; So you had these conferences with the Minister of Defense and came back

and talked to people, but you prepared no report?

~. Caudle: No, sir.

Mr. DeWind: You were not officially delegated for the purpose?

Mr. Caudle: Not a bit in this world. I went over there as an American citizen without

status, whatsoever.
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PSYCHOLOGICAL STRATEGY BOARD
- WASH, G’ro 

December 6,

1951~ ~t-~k. I~’~’(~"

Admiral Sidney W. Souers
The White House
Washington 25, D.C.

Dear Sidney:

I would guess that you agree with me
that when Dr~ Allen is sworn in as my
successor the occasion should be characterized
by the greatest dignity possible. You may re-
call I was sworn in at a meeting of the National
Security Council, and that the President personally
handed me my cemmission. I would hope that the
same procedure could be followed in Dr. Allen’s
case. I would appreciate your thinki.ng about
this matter and giving me your advice as to
what I’ should do, if anything, in order to see
that the necessary preparations are made.

Sincerely,

Gordon Gray
Director
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: ha./c ~-cad ~,.-ith ~ireat inbc.res% She Lhrch issue of

Xu:h cf this iaformat/on about you waz unknown to
~ so :~ high rc,s~rd an~ ~Teat ze~pect for your splendid

abElit~ aa:~ de¢o~ion to bhe iaterert of cur count~ had
~o be ~as~d o:t you~~ outstandin~ aud selfless se~¢ice
:.,o~cr~zncnt. Yoa~’ ~.~[l’e~t cou~ribltivn ~o the-~elfare of

a iist [nct

It iz fo~*t~,na~c ~at you will

ce~ai~y you arc a perfect c~:oice for b~e head 0£ ~urth

.~ inc:.rciy,
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THE WHITE HOUSE
WASHINGTON

January 17; 1953

Dear Sidney:

The Distinguished Service Me~al which I presented
to you recently gave official recognition to the outstand.tn6
service you have given our country. Before I leave office,
I want to express my personal appreciation of your work.

You have been a constant source of strength, encour-
agement and friendly advice, beginning with our association
in setting up what is now the Central Intelligence Agency,
extending through your help in establishing the National Se-
curity Council, and continuing in your present role as Special
Consultant on National Security. No President ever had a more
trustworthy, loyal and capable associate and I sha1~ never for-
get it.

You always have pl~ced first the good of the coun-
try without thou6ht for personal favor or privilege. I am
certain that the great contribution you have made in the field
of our national security will continue to bear fruit for years
to come. I told the staff the other day that you~were "tops"
and I meant it.

Sincerely y~

Rear Admiral Sidney W. Souers,
The White Hoase.
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THE WHITE HOUSE

WASHINGTON

The President Of the United States takes pleasure in presenting
the DISTINGUISHED SERVICE IVIEDAL to

REAR ADMIRAL SIDNEY WILLIAM SOUERS
UNITED STATES NAVAL RESERVE

for service as set. forth in the following

CITATION:

"For exceptionally meritorious service to the
Government of the United States in a duty of great responsibility
.from july 1944 t.0 November 1952..With a solid background of
several years of experience as an Intelligence Officer in the United
States Naval Reserve and qualified professionally and intellectually
to render a vital service to the cause of national security, Rear
Admiral Souers, as Assistant Chief of..~aval Intelligence in Charge
of Plans and Deputy Chief of Naval Intelligence during the period.
July 1944 to January 1946, served as a representative of the
Secretary of the Navy on a special committee whose recommen-
-dations with respect to the formation of a government-wide central
intelligence culminated in the creation of the National Intelligence
Authority and the Central Intelligence Group. Postponing a return
to Private life, he became the first Director of Central Intelligence
and remained with this group from )anuary to July 1946, during
which time the new organization was firmly established. Respond-
ing to a request of the Atomic Energy¯ Commission within a few
months after his return to private life, Rear Admiral Souers
conducted a thorough survey of the intelligence requirements of
the Commission during the period h/my through August 1947 and
submitted a plan resulting in the. creation of an intelligence unit
within the Commission and the coordination of the activities of that
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unit with the Central Intelligence Group. As First Executive Sec-
New National Security Council from September 1947

retary of the ........... st knowledge of the problems
950. he utl~lzeQ n~ v~to January. I " . _ ,~o    abilitv to achieve cooperation

of nationai security and his ~,~rked~

among all groups operating in this field to successfully integrate
the functions of the Council with those of other governmental
agencies and to coordinate all governmental activities ~ in the field
of internal security. After accomplishing his mission of establish-
ing the National Security Council on a sound basis, he relinquished
his role as Executive Secretary and became a special consultant

¯ of the United States on problems affecting theto t e,  re   .e,nt
nation s SecurelY. n~-

"
ts toward the fulfillment of a strong and elzecuve

and tireless error .... ~- ~,.~+ dit u on Rear Admira.l
security program reilec~ u~ ~,,~ cre ,, P

Souers and the United States Naval Service’ .~fi~/



..,

~President s Secretary .sI Fil

THE SECRETARY OF DEFENSE
WASH i NGTON

6 April 1948

MEMORANDUM FOR: ,Mr. Souers,

This is .the music that Winchell

talked about last week. Will you

give it to the President when you see

him.

J. F.



HARRY S. TRUMAN LIBRARY
Papers of
Sidney W. Souers

Lear

"{,~ur w~ry hind !,~tter of ~ January is v~’ry
much appr~ci;-.ted. :’~ on~ of our ori~ina! ~taff ~:~cmbers
you p!~yed a large pa~ ia helping u~ ~e% ~quar~d av,ny
in the ea.ly day~.

hnile i have been relieved as FK~cutlve Secre-
tary u£ th~ Natl.o~ml L~curlty Council, ! Y~ill continu~
to ~pond considerable ~i~a~ i~ the ~ame general field, and
huv~ as my office the room (224) ~n ~;nich the e~rly
l].ber~tions of the staff ~,,ere held. Also I have. fur
secretary ~<-o~e (]ardner, so I feel qu[tc at

’,, ~_*~.~ best wishes

Sincere] y,

C~. !~y C. Hefletov~er, Jr.
IIeack~ua~’te~a 4~th Fighter ,’~ing
~a~,. ’air Force Da~e

¯ i~. ~ Francisco, California
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Broadcast by Frank Bourgholtzer ¯
Monday, January 16, 1950 - 6:30-6:35 pm EST
Radio Station Vd~C

At a ceremony in the so-called Fish room of the l;T~ite House this

morning James S. Lay, Jr,, was sworn in as executive secretary of the

National Security Council’ The Council thereby moved into a new phase Of

its existence.

The first executive secretary of the Security Council was Admiral

Sidney Souers who worked on the Security Council idea from its inception,

through its formulation in.to law by Con~ress and has now completed his

work of shaping the Council into a new element in American Government.

Admiral Souers first thought of the Council as a counterpart of a

similar institution in Great Britain. The .British version was headed for

a quarter 6f a century or more by one man who held his job through all

sorts of changes of administration in the British government. Hoverer,

~hen Souers took over the direction of the National Security Council he

had to modify this concept~. He ~d, himself, a lifelong record as a

voting Democrat and ~s too closely identified~with partisan politics, Or

so he thought, tobe that kind of enduring director. He knew quite well

that a new President like Thomas Dewey, for instance, would never have

considered keeping_ him on asexecutlve secretary. But at the same time he

felt it extremely important that the Council have the long-range contl-

nuity that one competent~ career man in the top job could provide.

So he compromised and got Jim Lay to be assistant secretary of the ¯

Councils He’d kno~m-Lay during the war whe~ they both worked on coordi-

nating intelligence. He knew Lay a~ a car@erist in government, ~ unidenti-

fied with partisan politics, eminently qualified for the kind of work

required of the Security Council and temperamentally the kind of long~

enduring career man the Council should have, In the last two years Souers

has kept Lay on a career level, while the painful organization of the
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Council took place.

This organization ~as rough going for awhile because the Department

of State and the Department of Defense were and are two very strong and

self-willed agencies. Coordlaatiag their activities in the field of

foreign policy was a gigantic task. Souers and Lay v~nt about it by

getting the staff people in each department used to working together.

By getting people all the way down the line in both departments to realize

that foreign policy and military policy must follow the same path. That

has been done. There l~ve been changes at the top of both state and

Defense Departments since the Council besan worktngj but the people at the

lower staff levels are pretty much the same. If Republicans took over,

these staff peopl, still would be pretty much the s~e. The two depart-

mants are now geared to work together with and through the Security Council.

So Souers has stepped out and Lay today t~kes over. And the hope. is that

Lay can now fulfill the original dre~a of a Council director who is a

career man, divorced from partisan politics, performing the catalytic job

of the Council on a professional basis.

Jim Lay, incidentally, had his wife and three daughters with him at

the ceremony today. The President said he’d like to steal one of the

little girls--Carol~, aged 9, a blonde, Pat, aged 7 (who said she used

to be a redhead but is getting blonde now, ) and Emily, aged 4, another

blonde. They all thought the President’ s idea was pretty funny.
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The President today designated Sidney W. Souers, Executive Sec-

retary of the National Security Council, as Special Consultant to the

President on matters relating to the national security. Effective Jan-

uary ~, 195~0, ~r. Souers will be succeeded as Executive Secretary of the

National Security Council by James S. Lay, Jr., who now holds the posi-

tion of Assistant Executive Secretary.

The President appointed Er. Souers to his present position ~hen

~ue Council was first established in September 1947, to assist in its or-

ganization and development. With the work "of ~he Council well advanced~

~r.. Souers is being relieved of that dut     that he may be of assistance

to the President in a staff capacity on such problems in the general field

of national security as may be assigned to him by the Presiden

~r. Lay has been ~r. S0uers’ assistant during the entire two

years, existence of theNational Security Council. Prior to that he was

in the Department of State¯ and the Central Intelligence Age.ncy subsequent

to his relief from active duty as an Army officer in October 19h5. During

that time he served as the first Secretary of the National Int~lligence

Authority, which was superseded by the National Security Council. For

the last two years of the war he was Secretary of the Joint Intelli~n~ce.

Committee of the Joint Chiefs of Staff. . ....
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¯
Ayle  an  m ¯ . UNITED STATES GOVERNMENT

TO    : Dr. V. Bush

F~OM : Mr. Ralph L. Clark

SU~ECT: CIA Situation.

DATE: 3 December 1947

~.!. ;~th further reference to attached memorandum., Mr. Beckler,
Dr. ~rode, and I had lunch with Mr. Evansof. the State Department to
discuss this subject.

2. Another meeting Of the ’IAC is to be held. on Mondayj 8 December,
to discuss these directives and indications are that no agreement will be
reached. The difficulty seems to be fundamental differences in philosophy
between the two groups in that the heads of the intelligence operating
agencies feel that CIA should be a small, ~high-level, strategic intelligence
integrating organization, evolving what they call ’"national intelligence"
from information supplied by the operating agencies, while CIA proposes to
be a conglomeratc of operating and evalu.ating functions wit~ considerable
authority over the. other operating intelligen~e agencies.       ..

3. The Intelligence Adv~.sory Committee mentioned in Mr. Beckler’s
memorandtm is, of cour. se, not provided for by law, but in the ~rlgina~~

draft directives prepared by CIA it w~s proposed to have the D~rector of
GIA reconstitute it as an advisory committee to the Director of CIA. The
committee proposed by the present IAC would be established by Executive Order

¯ almost in the "form of a governing co~nittee for CIA. An Executive Order would
be required ~s ft is contended that the ’SecUrity Council has no authoriZy to
establish such boards or com~.~ittees. The Intelligence Advisory Com~mittee
propozed by the heads of the operating agencies would possess a great deal of
power to influence the actions of the Director of CIA.

4. Someone at the highest level should define the objective of CIA in
relation to the production of strategic intelligence in support of the
activities of the Security Council end delineate relationships between CL&
and the operating agencies in such manner that the work of.producing information,
detailed intelligence, and integrated strategic intelligence can proceed.

¯ 5. The situation has Dr. Brode completely stymied. It is blocking his
attempts to recruit and organize his staff, and preventing E~DB from obtaining
any useful intelligence from CIA.

":’ ¯ RALPH L. CLARK
¯ Director, Prggrams Division

DECLASSIFIED

¯ . .... : ............. :...~ ............ ~
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CROSS REFERENCE SHEET

. Name: ?D_kBB, J~:~es E. Date:

~lctia~g Sec. of State.

Organization:

Address:

. Regarding: Letter to ~,[r. Hassett stating since they are planning to use .Dr. Berl:ner in a
continuing part-tiz~e capacity as Scientific Consultant, and since in thi’-" bork it ~.ti!l
be necessary to secure the active assistance of the Board of Directors or T,~tstees of’ such
instit.utions as the Carnegie Institution, the National Academy of Sciences, etc., a
letter s~~lar to the one he attaches would be most helpf~. - - - !-IS.T ,.,rote l~t~cr to
Dr. Lloyd V. B~rkncr, Carnegie L~stitution of ,Tashington, Departmer~t of Tcr~.esti~ L~ag~]eti.

~~."o~ B~[~h ~o~ I~.U., ’.fashL-~gton i~, DC (De~ Dr. Berkner) 11/15/49, stating
tlmt the l.[~i~ary Assist~ce Progr~ has been approved by the Congb@ss
B~’uce ~as "~d~rt~<mn its administration, he shored l~e to e:.~ress his app~"eciation ¯     "
for h~ s ve~#~"�o~t~ibutions to the develooment of this ~portant tTork. " ~tates. he
is ~,lad ~~ tl~-ou~’~ Secreta~’y Acheson that he vri~ continue to .serve the Dcpart~.ent
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CROSS REFERENCE SHEET

Organization:

Address:

Regarding: Letter to ~. Dawson endorsing Dotter
for D~ec~ of ~e Natio~ci~ce Fo~tion,~D a~, (~ Mr, Te~r~ ~23/~

16"-’$9/,20-1 GPO
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NATIONAL ACADEMY OF’ SCIENCES

26 April 1951

THE WHITE HOLISE

RECEIVED

His Excellency
Harry S. Truman
President of the United States
The White House
Washington, D. C.

My dearMr. President:

In reply to your letter of April 19, l. sh~ll

be glad to serveas a member of the S~ience Advisory

Committee of the Office of Defense Mobilization and

~IiI do everything in,m~power to ~urther this Im-

portantundertakin~; .... ..~

Respe~tfullyyours,

Detlev W. Bronk
President
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Jb~ 7, 1946

The President today armotmce& the resignation of Rear
Admiral Si&uey W. Souers, USNR, as the natlonI s first Director

of Central. Intelligence.

President Truman said he accepted the resignation with
reluctance, pointing out that he was prompted to do so only because
of the long service which Admiral Souers, a Naval Reserve officer,
ha~ given at ~ sacrifice of his private affairs.

Lieutenant General Hoyt S. Vm~denberg, Assistant Chief of

Staff, G-2, W~ Dep~tment General St~f, ~-.ud wartime chief of the
9th U, S. Air Force in Western Europe, w~s named to succeo~ Admiro~l

Souors.

The Presi.~cnt credited Admiral Souors with having te/~on
~. subst~tial part in the ;~l~mning ~;hich resulted in the crc~otiOn
of the i~t~on~’ul IntelligenCe Authority -~iud said he h~ prey&lied
~9on Admiral Souer.s to rc~nin on the job ~til the new orgm~Ization
wo~s ~,~cll un,.Icr w~$’. This lm~ving boon acco,~%nlishod, the President
felt th~.t A~mirel Soucrs’ pcrson~.l &csiro to return to civil lifo
should bc recognized, The Prcsi~.cnt sai~. that Admir~.l Souors~
contribution, to the cc,~usc of n~tion~ .security reflected groat
credit on his foresight and of~ainistrativo c~.p~city.

Roar Admir~Jl Soucrs h~.s boon a specie.list in intelligence
m~.ttcrs throughout his ~criod of ~.ctivc duty m~d during ~z ll-yc~,m
term as a rosczve officer prior to 1940. In 1946 hc was nwarf~cd
the Lcgion of I[erit for distln&-aishcd service as Deputy Chlcf of
l%&val Intelligence ~

Lieutc~mt Goners1 Vm~dcnbcrg has boon Asslst~-mt Chief of
Staff, 0-2, War Dcp~-mtmont Gencro.l St-~ff, h~vi~.g chomgo of intclli-
gonco~ During the w~r he co~s, zn&ed the 9th Air Force in Europe,
having previously served as Chief of St~ff, 1Bth Air Force. Hc
action in North Afric~ :~nd Sicily.

P~ztod as a Conm~.ud Pilot :~& Combat Observer, Lieutenant
General V~mdonbcrg holds the Distinguished Service Hed~%l, Legion of
i.~orit, Silver star, Distinguishcd Flying Cross a~ud Air Iic~5.%l.

Licutcn~_ut Goncr~-ul V~u~donborg is 47 yearns of ~c
grading%to of the Uo S. Hilita~, ic~.icmy, West Point, class of 192Z.
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THE SECRETARYOF THE NAVY

WASHINGTON

June 1946

MY dear Mr. President=

Thank you for your letter of June 7th, relative to the
appointment of Lieutenant General Vandenberg as Director
of Central Intelli~ence. The Navy is sorry to see
Admiral Souers leave but pleased with your appointment
of General Vandenberg because he has given complete
cooperation to the Navy. and has worked very closely with
our Chief of Naval Intelligence during the period that
he was AssisZant Chief of S~aff, C--2, in the War Department.

Sincerely yours,

The President
The White House
Washington, D. C.
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OFFICE OF THE PRESIDENT

CALIFORNIA INSTITUTE OF TECHNOLOGY

PASADENA

November ~.1, 1952

~. John R. Steelman
Executive Office of the President
17th Street and Park Avenue, N.
Washington, D. C.

Dear ~. Steelman:

As you know, the. Science Advisory Committee
Office of Defense Mobilization, of wh~ch~ now C~-irman, has

been~e-~-~-~{~h-~/~g the past year and a half wi~h prob-
lems relating to the effectiveness of the nation.s defense

.research program and to methods for improving channels for pro-
viding .to key officials in the govermr~ent adequate scientific
information and advice. On November 7, 8 and 9 the Science Advi-
sory Committee had an extended discussion during a meeting held
a~ Princeton, New Jersey in which an attempt was made to sum up
our thinking on these problems~ Our conclusions are long-range
in nature and they relate to future organization of the Depart-
ment of Defense and of the National Security Council. We have
suggestions, for example, as to how the Chairmmn of the Research
and Development Board of the Department of Defense might attain
additional help in his role as scientific advisor to the Secretary
of Defense. We also have suggestions that if the National .Security
Council is changed as to how it might be provided more effectively
~ith scientific information necessary to national planning.

Since we understand that the President-elect is now
considering problems related to the future of the Department of
Defense and the National Security Council we feel it important to
transmit to him or to his advisors our thoughts and suggestions on
the above matters.

It would be appreciated if you would inform me whether
you or the President would approve the proposal that I discuss
these problems with the President-elect or his advisors at as early
a date as I can make contact with him.

Naturally the future of our Committee ~’ie: ....
. =,for d~ .~:,~..~,~=.~’.. ......~ ..... . ’ ....



.HARRY So TRUMAN LIBRARY
Papers of
Sidney W.Souers

..Sidney W. Souers, ’Gray Eminence’ of ~mcrican :oreign Policy and Brains of the
All-powerful National Security Council"

..~ade his Fortune Selling ~apkins to Hotel~!’

.’Behind eachimportantstatesman thel"e is usually a ’gray eminence’. The ’gray
eminence’ of Roosevelt was in a ce,.tain fashion Harry hopkins; that of President Truman
is Sidney W. Souers, a man whose name probably does not sound .familiar to our readers -
nor to the majority of ~orth Americans. Sidney [.~. Souers, secretary of the National
Security Council~, a recently created coordinating organism for i~orth American forei@n .
policy, has an interview every morning wi.th President.Truman in the ~’,%ite ~ouse at nine
o’clock sharp. At times the morning intervie~’~ lasts only a fe~ minutes; sometimes hours,
according to the circumstances. ~Zr. Truman calls him familiarly ’Sid’ and he (the
President) listens to h~,~ with great attention. Every day the Presidsnt and Sid read
three typewritten pages, under the heaaing of ’very secret’., which the Central
.Intelligence Agency, the Secret Service of the united States, sends ~hem and which
comprise the political history of the last twenty-four hours. ~~’hen in the three pages
t~ere is something important Mr. Truman and Sid usually have a long talk. ’~fnen there
is nothing important, they lh~it themselves almost to a smiling ~ord of departure.

"The role of Sidney W. Souers gives. him a ~reat influence over the Rational
Security Council, and as is already well-knock’n, whoever ~,nposes his ideas on that
Council imposes them on the foreign policy of the most powerful country in the world,
and as a festal, t (imposes them) on th~ entire world. The reader, can get an idea of the
importance of this Council, in which the Secretary of State is nothing more than a
simple ~orker, by considering the ~ords which Truman devoted to it: ’Ldo not under-
stand how other Presidents managed things without the National Sec~’ity Council’. It
is true thatthey were badly managed, because the foreign policy of the United States.
had no consistency andfixed path until the Council of which Sid is the brains was
created two years ago.

"In the two years that have elapsed ~i~ce tH~ creation .bf .-the-Council, all of the
important decisions relative to North American foreign policy have come out of. this
Council, and in them Sidney W. Souers played an outstanding part, as (for example) in
the declaration by the ~~’estern powers on the eve of the I~alian election promising
(Italy) the return of Trieste, preceding in this way the offer that the Russians had
made to Togliatti in the same vein so that he could exploit it in favor of the
Communists auring the electoral campaign, a facu ~~hich was known to Truman and Sidney
through one of the daily bulletins of the Central Intelligence Agency. It also was
the National Security Council ~.~nich, against the opinion of the military, decided’to
resist the blockade of Berlin.

"We have been saying that the brains of this supreme organism is Sidney W. Souers,
Truman’s ’gray eminence’. Accoraing to the famous Alsop brothers, Sid’s face is
typically American: ~’Even though he might disguise himself as a Hindu maSaraJa or an
English officer of the Guard, everybody would recognize him immediately as an American
from the Middle West’.. Sial studied at ~[iami Un$.ve~.rsity in Ohio; he aid not take part in
the first %’;orld %"at because of a physical deficiency, and in 1920 he worked in private
business, obtaining the exclusive franchise as a supplier of napkins for a certain number
of hotels in the states of the South.

"During the last war, he was attached to the Secret Service of the Navy. V.%en the
war ended,. Souers was the chief of the ~Central Intelligence Agency, and from that post
he went in 19A7, when the National Security Council was createa,, to take the position of
secretary. Since the 10,OOO dollars a year that he earns as an official is not sufficient
for his needs, he supplements his .job as Trumants ’gray em~inence, with that of a
supplier of napkins for hotels of the South.

From "Pueblo", ~:acLrid, Spain. Issue of 30 Ju~y !9&9, page 3.



HARRY S. TRUMAN LIBRARY,
Papers of
Sidney W. Souers

THE WHITE HOUSE
WASHINGTON

December 22, 1949

Now that I have come to a thoroughgoing understanding

with yo~ abo~t your continued active relationship to the great work
~hlch you have been doing, I can with less misgiving acqdiesce in
y~r wish, long known to me and to your associates. Nevertheless,
it is with reluctance and with sincere regret t~at I accept, effective
at the close of business on January 15, 1950, your resignation as

¯ Executive Secretary of the National Security Council.

Yu~ had unique talents and endowments among the qualifica-
tions t~at have made y~ur work outstanding. First and most essential
was high personal character and a particular devotion to the .nation~l
well-being. In your keeping through all the years of your work, both
in war and in peace, the secrets of your c~untry bearing upon .top
natiolml security problems of critical importance, have been inviolate.

B~t integrity --indispensab]s in security -- was only one

of your qualif~ations. Besides a native intelligence and a mind of
incisive sharpness# you brought to the secret.%ryshi.~, of the cc,~.ucil t~h~ "
wide experience gained as a Rear Admiral in the war and in the direction
of big enterprises in civil life. Thus, in government work, particu-
larly in the field of co-ordination, you have utilized and br@aght to
bear special aptitudes acquired in commercial experience.

Your reports ~nd recommendations, based upon facts gathered
from a wide induction, always reflected sound Judsment, discretion,
objectivity and a fully balanced sense of values. Not the least of
your contribetions has been the wise foresight thrc~gh ~hich your
assistant, Mr. Lay, has been thoroughly indoctrinated in the work which
yon have been doing and mhlch he will now take over as your successor.

" I knew hew necessary it is for you to spend additional time in
connection with your personal business affairs after a decade of public
service. However, the best thing about your resignation is yeur generous
compliance with my request not only to stand by for consultation on
security problems but to .continue to retain quarters in the .White House
Exp.,cut lye offices.
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tied in PhlladelphiaLNov. 10, 1935, to 8ehaa,
daughter of Hymen Ehrlieh, and they have two
children: Lands Rose and 8ale Maurice Beikin.

IUg~-I,~ ~obet’t Pttce, oil executive, wan
born in Worcester, Mass., July 16, ]898, son of
Ernest and Ella (Price) Russell; grandson of
Elias Harlow and llnrriet (Lee) Russell; great-
grandson of Elias and Comfort (Rundlet) Rusgcll;

~reat-great-grandson of William Russell, and a
escendant of Robert Russell, who came fram

Scotland about 1641, nettling first jn Salem, Mass.,
then in Andover, Mass., where he married Mary
Ma~hall, and finally in Bethel, Maine. His fa-
ther was a banker. After attending liigb m’liool
in ]loldvn, Mass., ]{+,bert P. lCumm,ll ,qlt,,r,,d Chlrk
UnLversity, where he was gradualcd ILA.
Per a short time tlicreafler hc was an h~struci.r
in chemistry at tl.~ ITniw~rslty of Michigan and
the Worcester Polytechnic Institut~ before est-
listing as a private in the U.S. marine corps .for

s,.rviee in the first .World war. Aftt:r the war
attended the Massachusetts Institute of ’re~.h-
nnlogy~ from which I,e received an M.S. degree in
1922. Remaining at the institute, lie war r,-
search assistant and associate in the research
laboratory of applied chemistry in 1922-23,
visional director of that laboratory in 1923~5 and
assistant profcssur of chemical engineering and
assistant director of the research laboratory of
aPi,lied chemistry during 192~27. )n 19~6 he
collaborated with Prof. Robert T. llaslam in writ-
ing "Yuels and Tlwir Combustion." Ent,,ring i,ri-
vats I,usilleN~ in iP~7, be Hi,eat thr~.evear, in the
emldoy of the Standard Oil Cnn, ,any <if I+ouimiaa.
a. re.retch dircctur :~t ~he n~,wly emtahli~l..d
laboratoric~in Baton ]iougo, La. lie then ,ran.-
letted to the Hydro Engineerin~ & (’h,,mical Co.,
Elizabeth, N.J., where be wa. wee prrsident .nd
director until its di.~olution in 1945. In 1933 hn
warn al.o elected a direcl.r of ~taadard Oil
velol,.,<mt Co. lie we. vice pre.id,,nl from 1934
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Rouge, La., and London, England. lit additiua
being president of Standard Oil Devela),tm,~t
lie is an offirer and director in ~cvcral other ~la~,
ard Oil subsidiaries or affiliates, being a ditrcl~
and vice president of 81andard CatalyHc t’o.,
director of llydrncarhon Synlbe.is Curl,., ,la~
Inc., the in,small.hal Catalylic Oil
C.rl,...,I ll.. Ethyl Corp. I. the interim, ut
COlnl,anlit.s I.~ ba~ traveled i.~h.asively un,l
the mi,cond World war WClii Oil m+vvral IIIJasio~.

U.8. army and tile war dvl,arfln¢llL Thr~e
~llldt~ Irilm to England in 194~/to {he .oulh
ciflc area in ]944 and to England and Fnlnce
1945. On the last he was survey director of I~l~
leum, cbeniirala and rubber re; the U.~.
bombing survey, lie also devoled much
technical w.rk for the U.S. governnwat
an important part in the developmeat
Weal,One using petroleum, such as the flalolqht.~.
or, tt~c inrendiary i,omb sad the smoke
During the war the Standard Oil l)evelol,...nl ~.
worked on the d~velopmcnt o[ ~ynlhelic rul,lm~
and, acc.rding to William M. Jeffera (q.v.).

expcdite~tbv, manuf.d u~¢
this i,rodu{~t by one and a hal~ y~mra. Mr.
has contributed numerous articles to
publications. In 1938 the French
made him . elwv.lier of the Legion of Ilom,t

vt.rsilv in )946. lie isa nieml,er of the Aim,first ~!’.:.],

k;,,gillt.crs, A o,al,ric;tn l’(,troieuiil Institute,Norlol/

liran; lie wa. nlarried in Hlate.horu, lie.,

banker of that town. They have Iwol.ol,
ard Olliff and Mercer Price Ru~cll.              ~/.’.+.

BO~RB, B~ey W~ business ex,,¢ullv.-"
anti] naval officer, was born in ])ayt.n, Ohi,,,
30, 1892, son of Edgar l)aniel and
{Rit.ker) Souers, grandson of John .nd Eh.ir~
(8chnceh) 8ouers, great-grandson of Jem, ph
Barbara Ann (--) 8ouera and great.g,,.ab
grandsan of John and Magdala (--)
who came from (;ermany shout 1770 and .*’111~
in l’ennyslvania, llis father was a co, tea i,las,t~t.
lie w:,s a ~tu,h.nt at Purdue Unlveraity in IPlI..
]2 liOd WaIN gr:i,hmted A.IL at Miami
Oxford, Ohio. in 1914. After being cmpl.vvd
tl.~ N.w Orleans ltcm Publishing Co. tn I(~ll-lA.
he joim,d the Moetg.ge Seeuritie~ Co.,
hqtln~, mHmequently becoming vies pr~id~,nt
then l,resid,.nf, i. Lh~.,+. lip was presldcnl .( th*

ex*,rutive vice ,j,rt’.ident of the Cunai ]lank
’l’ru.1 C-., New Orb.aria, 1924-30; vice

¯
to 1937 and executive vice presldeut, 1937 to 19tL

(New Jersey). Besides directing the work of
comlmny’a ~000 engiueera, chemists and hwhni~d.
specialists, ale cuordinates their efforts wit5 th~ ’:’~’.~{I Ing I

until



Germany, ’came to America about 1815 and set-
tied in Alhany, N.Y. Ilia father, head of the firm
of Hehwnrtz, I)upee & Co,, Chicago, ntoek and
eommudlty broker~, wan an e:,rly member of the
Chicago Imnrd of trade nnd one of the founder~
of W~z~hington park tn Chicago. Wadsworth
Hehw.Hx rcc,,ived his prel,aratory education at
the We~tntin,ter School, Simshury, Conn., and
was graduated Ph.B. at the Sheffield ~cientifle
¯ chool of Tale Uniw, r.ity in 1914 nnd M.D. at
llnrvard University In 1919. His intcrnsMp wa~
~crved at the Peter Bent Brigh:,m hospital, Bo~-
inn, in 1919-2~. Since 1921 he h.~ been in private
pr.~.tice in New York city, spec.ializing in radi-
ology. ]a ]922 he org.nized the X-ray,depart-
ment of the Neurological Institute of New York
.nd fo~ ne.rlv twenty years was its director. He
i- now consultant to the department. He is
~’-nsultant in radiology to the Hospital for 8pe-
~.htl ~urgery and the New York City hospital and

director nf radiology at Ht. Agnes hospital, White
J’h, ins, N.Y. Him.e 1935 he has been associate
professor of clinicul radiology at the college of

~lhySiclans and surgeons, Columbi. University.
c is chairmen of the examining committee for

radiology in New York county under tl,e work-
men’s compensation law and of the committee on
radiology of the New.York County Medical So-
ciety., lie has made namcrous contrihotions per-
tain’ing tb radiologicai diagnosis of diseases of
the head. He is a fellow of the American College
of Radiology and the New York Academy of
Mq~dleinc, a diplomats of the A,.ericnn Tio~i~d of
Radiology and a member of the American, New
York Htate and New York County medical asso-
ciations, American Roentgen Ray Society, 1Vew
York Roentgen Society (president 1934-35), New
York Clinical Researc[ Society, Sons of the Revo-
lution, U.S. ~ower Squadrons, New York Electri-
cal Society; Phi Gamma Delta, Phi Rho Sigma,
the Yale Club, New York city, the Larchmont



FROM: Dr.’ Willy Smith
UNICAT Project

Parties interested in MJ-12

I want to call to your attention the following book:

THE INVISIBLEGOVERNMENT
by David Wise and Thomas B. Ross
Random House, New York, 1964

On pages 260-261 of this book mention ismade of a SPECIAL
GROUP created early during the Eisenhower administration
under .secret ORDER 54/12. This group was known as the "54/12
Group".

¯ Through Interlibrary 5oan.I~-obtained/a/~copY Of the book, and
out of. curiosity I checked in the index for the names of the
members of MAJESTIC-12~ I -found. that five of them were
specifically named:

Rear Admiral Roscoe.H. Hillenkoetter
Secretary James V. F0rrestal
General Hoyt S..Vandenberg
Rear Adm. Sidney W. Souers
Mr. Gordon Gray

While Mr. Gray was named briefly inaf0otnote on page 187,
information .about the role played by the other four was
given for all of them on t.he same page 93.

The..anomaly I noted, andwhich prompts me to send this mem~
is that while the other eleven members of the MAJESTIC-12
Group are properly addressed according to their titles and
merits in the BRIEFING DOCUMENT, Rear Adm. Souers is referred
to as "Mr.", either by error or by derogatory intent. If the
author    of the MJ-12 document .was indeed Rear Adm.
Hillenkoetter, he knew better.-.t.ha~n..anybody else that Souers
was also a Rear Admiral. Why .then the slur? ......

The text in this book also show’s what is already known: tha{
some members of the MJ-12 knew each other and not precisel~
in a superficial way.

I am also enclosing with this mailing four pages from the
March 1966 issue o.f FLYING.SAUCERS, courtesy Mr. Jim Moseley,
who only published two of those pages in SAUCER SMEAR. In my
opinion, Jim drew the incorrect conclusions as Adm.
Hille~koetter’s letter, to Dr. Menzel, dated one year before
(Sept.. 19, 1963) speaks for.itself. I~f anyone knows what the
group known as the "Ends of the Earth" was, please share the
information with us

Encl.

FILE NAME: MJ-12.TXT



.STANTON T. FRIEDMAN
NUCLEAR PHYSICIST - LECTURER

79 PEMBROKE CRESCENT

FREDERICTON, NEW BRUNSWICK E3B 2V!
CANADA

(506) 457-0232
Dr. Willy. Smith
UNICAT
1200 Murcott Ct.
Longwood, FL 32779
USA

Dear Willy:
June 27, 1989

This~will be brief in response to yours of June 20 which arrived today(and I have a
plane to Catch)

I had seen the ~ #ook years ago. I waswell aware of the 5412 group as mentioned
in my IUR paper ab-6tlt the MJ-12 .Debunking Fiasco.. Gray was on it towards the end
of Ike’s second term when Gray was the Special Assistant for National Security... Even

in TOP SECRET memos from him~no info is given about specific activities though 5412
is mentioned. ’ ’

~

I cannot.a~that the title of Mr. is a slur on Souers.
. ill note from the enclo,.he was a~~ He was. not regular Navy but had been a

Hillenko n-deed regular.-~-l~-~’~./LS._v_eu will furthe- -^~^ ~L_. ..... ~l .    etter was i+ ~ ¯ ,,u~e ~,.~ ~xecutlve ~ecrrequlred to be a~iu~l~ so u_ _. ..... ~ecreVa’I’3r’bf the NSC was
~.. ,,,r-. ~s neither an ...error .por dero_gator~...simply factual.

I hav(#a great deal of information abo
a t ¯ . . .    ut all 13 of the MJ-12 people.. see my MUFONp pe.r enclosed along with. an as yet .unpublished piece the 13th man.~.and you also might

e~.~njoy the Pica Type Fiasco...

Hastily and with appreciation for your interest and trusting that you have seen my
several articles about MJ-12,

Stan Friedman

Incidentally.thetlpro~riet,}~of ~_ ~. ...... .
¯

Montague. wasVnot a 4 star ~ene~l u~^_,. .... : q.    ion.able since
were often users a matter of res ect and o ~#÷ ....

~ ~ admra! etc. T~tlesP wer. ~.~, ,,u~ ~u~ ~y accurate as anybody candetermine by reviewing lots of material at the various archives. Note the enclosed
pages from the Truman White House appointment book.., not consistent nor fully
accurate...similar problem with Jimmy Doolittle.who wasreserve not regular army_

but was often called General.. and rarely Dr. ~oughh~ phD from MIT. STF~
I would, suggest that before putting things on the computer about MJ-12 you might check

~L~th me,.. I have spent a great deal of time on the project and find there is much
m.sinformation floating about,,~7~


